VIl. FINANCIAL
COMPONENTS



WI SCHOOL FUNDING FORMULA

In Wisconsin, the majority of the
amount of money a school district
receives (approx 85%) is restricted
by a state-imposed revenue limit,
also known as a revenue cap. Every
district has its own revenue limit.

PROPERTY
TAXES
STATE AID

In general, as state aid goes down,
property taxes go up.



Headcount Definition (Actual Enroliment)

Head Count is the number of students attending ETCSD (students in desks),
regardless of their resident district. Revenue Limit is not calculated on Headcount,
but rather residents. However, headcount is still an important piece of the equation.

Includes Students Who Are Excludes Students Who Are
ETCSD Residents Enrolled in alternative/off-site
placements

Open-enrolled IN

_ Open-enrolled out
Non-residents enrolled at ETCSD

Residents enrolled outside the district

The enroliment numbers in the following charts are as of September
of each year, except for the estimate for the current year (roll-forward method)



Impact of 4K Enrollment & Gradual Declining
Enroliment

East Troy Enroliment and Resident Count Based Upon September Count

—Total Enroliment: 5K-12 Total Enrollment: 4K-12* (*Includes 3K SpEd *4K Programming began 2007-08)
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Additional Data (Open Enrollment and Home School)

East Troy Open Enroll In and East Troy Open Enroll Out

East Troy Open Enroll In B East Troy Open Enroll Out
100%
37 74 102 m120 N 136N 180N 177 BN213 a0 211 273275
50%
33
23 28 0 133 40 a5 L, o
51 58 67 35 76 87 g 90 106 193 119 137

0%

01-02 02-03 03-04 04-05 05-06 06-07 07-08 08-09 09-10 10-11 11-12 12-13 13-14 14-15 15-16 16-17 17-18 18-19 19-20 20-21 21-22

ETCSD Number of Home School Students By Year
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General Fund Components

2022-23 Revenues 2022-23 Expenditures

Salaries & Benefits ®m Fund 27 Transfer
Property Taxes (LOCAL) m Equalization Aid (STATE) m One time expenses Open Enroliment Out
m Other

m Per Pupil Aid Other

59% 58%

*  Open Enrolment Out costs are salaries and benefit costs for
staffing out of district.

*  The Fund 27 transfer is for salaries and benefits costs for
staffing in district.



General Fund & Fund 27 (Salaries/Benefits)

2022-23 General Fund & Fund 27
Salaries and Benefits

Salaries mBenefits ®Open Enrollment Other

24%

47%




School property taxes have been kept in check.

BOver the last six years, school taxes have gone up

an average of 1.2% per year.
16-17 | 17-18 | 18-19 | 19-20 | 20-21 21-22 | AVG

Levy 0% 1.5% 0% 2.88% | 1.5% 1.43% | 1.2%
inc

MIn 21-22, the East Troy mill rate, the tax rate per
$1,000 of home value, is $8.34. This is well below
the state average of $8.67 for K-12 Districts.



N Property Tax Levy

Includes Referendum for
LP School/HS Renovations

AT

2014 2015 2016 2017 2018 2019 2020 2021

Millions

(S

As state aid decreases, in general school districts rely

more on property taxes. ETCSD has been able to keep
taxes low.




Mill Rate

East Troy Community School District Mill Rate
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2021-22 Rock Valley Athletic Conference and Local Mill Rate

Clinton $12.50
Whitewater $11.00
McFarland $10.52
Jefferson $10.47
Evansville $9.85
Parkview $9.19
Edgerton $8.96
Beloit-Turner $8.90
East Troy $8.34
Palmyra-Eagle $8.10
Elkhorn $8.05
Mukwonago $7.57
Muskego-Norway $7.12
Brodhead $6.52

See Appendix “Rock Valley Athletic Conference 2020-21 Equalized Tax Levy Information” for Comparables




A Factor Driving Taxes:
Percent of Revenue Limit Made

Up of State Aid




Another Factor Driving Taxes: Percent
Change in Equalized Value
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See Appendix “WI DPI Analysis of General Aid and Equalization Aid Formula Components” for Comparisons to State
Increases



State Aid & Local Taxes Relationship

Within the revenue limit formula, Local Tax amounts (property taxes) are dependent on State
Aid amounts

Key Aspects From Year to Year
e State Aid increases and decreases
e Local taxpayers are likely to see an inverse increase/decrease of property taxes
e School District Overall Revenues either see a very small to no increase in a “normal”
year, or in this year with severe declining enroliment a decrease is projected.

Local Taxes State Aid 22-23 Estimates:
Rev Limit : -1.01%
RL without TOS and

7 Vouchers: -1.82%
State Aid: -2.12%
Levy: +1%

Year 1 Year 2 Year 3 Year 4 Year 5



Mill Rate and Taxes

Mill Rate can increase, even when taxes decrease
Mill Rate = taxes / property ($1000)

EXAMPLE YEAR 1
School Taxes: $2,000 each

MILL RATE
$2000
$200K $200K $200

EXAMPLE YEAR 2
School Taxes: $1,944 each

2.8% decrease from previous year

MILL RATE
$1944
$190K $190K $1 90

$10.00 - — $10.23
EAST TROY 2020-21 EAST TROY 2021-22 est
MILL RATE MILL RATE
$1.744 $1.865
$200 $204
— — $9.18 — - $9.14




2021-22 ETCSD Tax Levy

Village of Town of Eagle
Mukwonago 1%

1% .
Town of East Troy
49%

Town of Spring
Prairie
4%
Town of La Grange
29, Town of La Fayette
5%

See Appendix “Tax Bill Analysis” for steps to understand the components of a tax bill.




The East Troy Community School District has been
fiscally responsible in handling the funds community
members have invested in their local schools.

@ The district has a solid credit rating.

X The district's credit rating from Moody’s is
“Aa2”. Of 365 Wisconsin school districts with
Moody’s ratings, only 18 districts score higher.

X This places us in the top 25% of Wisconsin
schools for financial stability.



VIlI: 2021-22 Treasurer’s Report

General Fund Special Education Fund
Expenditures Expenditures
22,456,166 Budgeted 3,144,514
22,834,287 Unaudited 3,026,878
Variance

Total fund balance increase of $201,820; $121,000 is the 4 years
chrome-book cycle replacement; $31,937 is Get Kids Ahead funding.
Net: $48,883 towards MS HVAC.

(The difference between final revenue vs expenditures)



IX: Presentation of 2022-23 Budget

Revenue Limit $0 per pupil increase

Per Pupil Aid $0 increase

With no transfer of service in the revenue limit formula, and
declining enrollment, this is a -2.28% revenue decrease. ESSER
[l funds helps to offset. Final student counts are still pending for

22-23; decreases will affect 23-24 and beyond due to expiring
hold harmless exemptions.



WI SCHOOL FUNDING FORMULA

PROPERTY
In Wisconsin, the majority of the TAXES
amount of money a school district STATE AID

receives (approx 85%) is restricted
by a state-imposed revenue limit,
also known as a revenue cap. Every
district has its own revenue limit.

In general, as state aid goes down,
property taxes go up.



Per Pupil Funding Annual Increases
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Projection
2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23

$15,703,163 $16,168,434 $16,680,024 $15,418,688 $15,593,339 $15,692,282 $15,816,808 $15,840,579 $16,130,825 $16,493,860 $16,856,292 $17,303,815 $17,586,656 $17,400,300 517,002,991

4.11% 2.96% 3.16% | 756% |  113% | 063% | 079% | 015% | 183% | 225% | 220% | 265 |  163% -1.06% -2.28%
Ten Year Avg: 0.57%
Nine Year Avg: 1.48%

REV CAP AND PER PUPIL AID AMOUNTS IN NORMAL YEARS
DO NOT YIELD A BALANCED BUDGET



REVENUE CAP GAP SHORTFALLS OVER THE
YEARS....

Fund Balance
Deficit

Revenue
Cap Gap
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What factors can increase a revenue limit?

. Enroliment
. Increases from the State
. Referenda



The East Troy Community School District has needs that
require the attention of the entire district community.

Revenue Limits Per Pupil

If East Troy’s revenue limit

per member was at the state
average in 21-22, East Troy
would have had $500,000 1000000

$13,000.00

$12,000.00

more - a significant impact 59,000.00

on the services our school $8,000.00

community would $7,000.00

experience. If East Troy $6,000.00

cumulatively would have had  ssowo

the State average revenue B snsnzssssssssszseounsneszesan
limit per member since 1993,
the additional funds would ——EastTroy  ——State Average



Impacts

Each and every year, the school board has taken action to balance the
budget.

oWhy? Since 1993, revenue limits have limited the amount of money
schools receive from a combination of property taxes and state aid.

oThe funding hasn’t kept pace with the increasing cost of expenditures.
oThis results each and every year with a portion of the budget that must be
reduced in order to balance the budget.

oEfforts include reorganizing current resources, reducing wants, striving for
economic growth, and assessing property tax impacts.



Annual 5 Year Projection Tool
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NO REFERENDUM BUDGET REDUCTIONS

Attract and Retain Employees vs Balancing the Budget Assumptions:

n n u a "Budget pressures are relentless and insatiable." Accounting Conference, March 2015 4% Health Ins; 0% dental; 39
"Unlimited desires and needs that collide with limited resources." Joe Schroeder Baird cohort method enrolln

"How to deal with scarcity: Reduce our wants, reorganize our resources, or economic growth." OE Out & In flat numbers
° "Budgets are about priorities," John Forester Dr. Mark Healey, Harper College Rev Limit: $O inc -- (-2.28)% |
Losing $413,968 dec enr exe
a a n C I ng 22-23: Per Pupil: no change; -2.89%
Original Target Amount to reduce: 1,169,069 7 ¢

P Removal of One-time or ending costs:
ro C e S S MS Heating and Ventilation System line item -493,129
Assumption changes:
Salaries at CPI (4.7%) instead of 4%: 91,115
Health Insurance renewal if higher than 4% (at 9.5% rate cap): 124,905
Constant struggle of
Impact Needs: 245,000
M M $85,000 Reading Interventionist ES: Allows reorganization for MS support ~ USE ESSER LL
Wh at IS I m PO rtant to $90,000 MS Special Ed Teacher USE ESSER LL
. $70,000 Maintaining 2 Building Subs less costs of daily subbing USE ESSER LL
O n e Pe rso n I S n Ot to Total Needing to be Reduced: 1,136,960
.
another:athletics / |
Recommendation:
tec h n O I Ogy / A. Grandfathered Retirees off health plan for 21-22: -65,655
m ai nte n an C e / B. Anticipated retirements: -26,900
d o 3 . C. Pending State Budget Scenarios: N/A 2nd year of biennial
administration —
D. Position Reductions which yield reconfigurations:* -265,000
FTE Staff Affected
We have to make the e e
d o o B d d 1 1 ES Math Interventionist
20 Assessing / Eliminating some extra duty stipends (clubs, team leaders)
eCISIonS ( oar an 0.4 1 B&G staff currently full time to part time
M M M 2.4 23 Total # of FTE staff cut and people affected
Administration) that are
M M * When we balance budgets through position reductions, we realize all staffing reductions negatively impact students, parents, and community in different we
I n th e beSt I nte reStS Of by challenges in meeting District goals, improving test scores, meeting IEP regulations, maintaining services, and decreased enrollment.

the organization e ter s Handout




15-16 Budget Reduction Sheet

		"Budget pressures are relentless and insatiable." Accounting Conference, March 2015

		"Unlimited desires and needs that collide with limited resources." Joe Schroeder

		Budget Reduction Sheet 15-16										Target with the following assumptions:

												8% Health/5% Dental		Current Programming

		Regular Revenue Cap Gap*:				484,821						$0 per pupil		$0 inc to match aid (currently $150)

				*Utilizes mid-range enrollment projection								1.5% Salaries

		Increase to CPI (1.62%)				12,000



		Additional loss of per pupil categorical aid				258,000



		Impact Needs (additions): HS math & Social studies				70,000

				G&T - within restructuring





				TOTAL  NEEDED TO BALANCE BUDGET:		824,821



		GIVEN REDUCTIONS:

		1.)		Retirees off plan for 15-16 budget:		110,113



		2.)		Decrease 8% Health & 5% Dental  to-8% and  0%, respectively		388,000





				TOTAL OF REDUCTIONS TO BALANCE BUDGET PHASE 1:		498,113						326,708



		ADDITIONAL REDUCTION POSSIBILITIES:



		3.)		Reduce MS Face		31,000						go to next elective choice; could inc otr class sizes (tech ed, world lang, tech integration)



		4.)		Reduce HS Face		34,000						could inc enrollment to Gateway (CNA, culinary); inc in class sizes

										Return contingent on $ from state coming back?

		5.)		Reduce PV grade section		80,000				1		student of concern #s (academic/behavioral)



		6.)		WRS no increase?		15,000



		7.)		Retiree replaced #1		10,000		10,000

				Retiree replaced #2		0



		8.)		Admin/Supv Salary freeze		26,000		26,000		4				Subtotal:

														494,355

		9.)		Reduce cash in lieu ($6500 to $4500)		75,355		75,355		3		survey; ACA; will need to evaluate in an additional phase of budget



		10.)		Psych .6		32,000						.6 turnover eliminated; still higher FTE than a few years ago; con is future needs, ratios, expectations



		11.)		Forensics		10,000



		12.)		MS Athletics		30,000				2		8th gr compete as freshmen; intramurals



		13.)		Fund balance line item reduction		10,000		10,000



		14.)		Short term borrowing interest rate line item reduction		15,000		15,000



		15.)		12% reduction in variable site budgets		100,000						Variable site budgets:		Buildings, B&G net of utilities, C&I, District Office,

														G&T, Social Worker, Nursing, Athletics = $866,000

		16.)		9% reduction in variable site budgets								80,000



		17.)		Increase EE health contrib to 12% from 9%		55,000



		18.)		Life insurance change		36,000						could be $20,000 savings



				Subtotal of additional reductions PHASE 2:		559,355		136,355



				TOTAL OF ALL REDUCTIONS:		1,057,468						Difference:		232,647



		For other reduction ideas, see multi-year district reduction planning tabs or area 

				business manager google doc.

												Cuts:		(743,000 YR 1 and $166,000 YR 2)

		17.)		One-time fund balance budget reduction (note this would be in 		258,000						OR-		(484,000 YR 1 and $425,000 YR 2 + 258K loss in fund balance)

				addition to the potential $325,000 fund balance planned exp in 15-16 for tech)

				Also if not cutting this year, will require a cut in 16-17







				Additional area to monitor - open enrollment		As of ?/?/15: 



				Tax Levy Impact

				Dependent on state aid amounts; Fd 39 changes

				Addt'l impact - transfer of service: secretary, OT, addt'l for student needs



				Savings/Others in place of above list?

				Adj support staff - health care reform

				Further change in salaries / health plan and/or addt'l contributions

				* Retirements:

				Mary Owsley - #10 above

				Dan Parr - $20K if replaced 1:1 or #14

				Steve Hensgen - $10K if replaced 1:1 or #14

				Steve Douglas - $10K also may not be replaced…

				Anne Imig - #12 above

				Kathy Annis - #11 above

				Sue Loth - #9 above

				Vicki Davis - #13 above



				Additional Impact Need if funding can support:

				ES instructional coach

				Increase PT psych to FT psych / ES guidance

				ES library increase / keyboarding

				PT music, art, etc. in order to keep tcrs per DK/PV building







15-16 Board Rec

		"Budget pressures are relentless and insatiable." Accounting Conference, March 2015

		"Unlimited desires and needs that collide with limited resources." Joe Schroeder

		Budget Reduction Sheet 15-16										Target with the following assumptions:

												8% Health/5% Dental		Current Programming

		Regular Revenue Cap Gap*:				484,821						$0 per pupil		$0 inc to match aid (currently $150)

				*Utilizes mid-range enrollment projection								1.5% Salaries

		Increase to CPI (1.62%)				12,000



		Additional loss of per pupil categorical aid				258,000



		Impact Needs (additions): HS math & Social studies				70,000

				G&T - within restructuring





				TOTAL  NEEDED TO BALANCE BUDGET:		824,821



		GIVEN REDUCTIONS:

		1.)		Retirees off plan for 15-16 budget:		110,113



		2.)		Decrease 8% Health & 5% Dental  to-8% and  0%, respectively		388,000





				TOTAL OF REDUCTIONS TO BALANCE BUDGET PHASE 1:		498,113						326,708



		ADDITIONAL REDUCTION POSSIBILITIES:



		3.)		Reduce MS Face		31,000						go to next elective choice; could inc otr class sizes (tech ed, world lang, tech integration)



		4.)		Reduce HS Face		34,000						could inc enrollment to Gateway (CNA, culinary); inc in class sizes

				If add back 2 periods at the HS +$14,650

		5.)		WRS no increase?		15,000



		6.)		Retiree replaced #1		10,000

				Retiree replaced #2		0



		7.)		Admin/Supv Salary freeze		26,000



		8.)		Reduce cash in lieu ($6500 to $5500)		37,677						survey; ACA; will need to evaluate in an additional phase of budget



		9.)		Forensics		10,000



		10.)		MS Athletics		30,000						8th gr compete as freshmen; intramurals



		11.)		Fund balance line item reduction		10,000



		12.)		Short term borrowing interest rate line item reduction		15,000



		13.)		8.5% reduction in variable site budgets		74,000						Variable site budgets:		Buildings, B&G net of utilities, C&I, District Office,

														G&T, Social Worker, Nursing, Athletics = $866,000

		14.)		Increase EE health contrib to 10% from 9%		18,000



		15.)		Life insurance change		17,000						could be $36,000 savings



				Subtotal of additional reductions PHASE 2:		327,677



				TOTAL OF ALL REDUCTIONS:		825,790						Difference:		969



		Return of some above could occur if $ comes back from State - governor's proposal is modified or otherwise changes



		For other reduction ideas, see multi-year district reduction planning tabs or area 

				business manager google doc.

												Cuts:		(743,000 YR 1 and $166,000 YR 2)

		One-time fund balance budget reduction (note this would be in 				258,000						OR-		(484,000 YR 1 & $425,000 YR 2 + 258K loss in fund balance)

				addition to the potential $325,000 fund balance planned exp in 15-16 for tech)

				Also if not cutting this year, will require a cut in 16-17







				Additional area to monitor - open enrollment		As of ?/?/15: 



				Tax Levy Impact

				Dependent on state aid amounts; Fd 39 changes

				Addt'l impact - transfer of service: secretary, OT, addt'l for student needs



				Savings/Others in place of above list?

				Reduce PV grade section		80,000

				Psych .6		32,000

				* Retirements:

				Mary Owsley - #10 above

				Dan Parr - $20K if replaced 1:1 or #14

				Steve Hensgen - $10K if replaced 1:1 or #14

				Steve Douglas - $10K also may not be replaced…

				Anne Imig - #12 above

				Kathy Annis - #11 above

				Sue Loth - #9 above

				Vicki Davis - #13 above



				Additional Impact Need if funding can support:

				ES instructional coach

				Increase PT psych to FT psych / ES guidance

				ES library increase / keyboarding

				PT music, art, etc. in order to keep tcrs per DK/PV building

				Further change in salaries / health plan and/or addt'l contributions





15-16 Staff Letter

		"Budget pressures are relentless and insatiable." Accounting Conference, March 2015

		"Unlimited desires and needs that collide with limited resources." Joe Schroeder

		Budget Reduction Sheet 15-16										Target with the following assumptions:

												8% Health/5% Dental		Current Programming

		Regular Revenue Cap Gap*:				484,821						$0 per pupil		$0 inc to match aid (currently $150)

				*Utilizes mid-range enrollment projection								1.5% Salaries

		Increase to CPI (1.62%)				12,000



		Additional loss of per pupil categorical aid (-$150 Governor Proposal)				258,000



		Impact Needs (additions): HS math & Social studies				70,000

				G&T - within restructuring





				TOTAL  NEEDED TO BALANCE BUDGET:		824,821



		GIVEN REDUCTIONS:

		1.)		Retirees off plan for 15-16 budget:		110,113



		2.)		Decrease 8% Health & 5% Dental  to-8% and  0%, respectively		388,000





				TOTAL OF REDUCTIONS TO BALANCE BUDGET PHASE 1:		498,113						326,708



		ADDITIONAL REDUCTION POSSIBILITIES:



		3.)		Reduce MS Face		31,000						go to next elective choice; could inc otr class sizes (tech ed, world lang, tech integration)



		4.)		Reduce HS Face		34,000						could inc enrollment to Gateway (CNA, culinary); inc in class sizes

				If add back 2 periods at the HS +$14,650

		5.)		WRS no increase?		15,000



		6.)		Retiree replaced #1		10,000

				Retiree replaced #2		0



		7.)		Admin/Supv Salary freeze		26,000



		8.)		Reduce cash in lieu ($6500 to $5500)		37,677						survey; ACA; will need to evaluate in an additional phase of budget



		9.)		Forensics		10,000



		10.)		MS Athletics		30,000						8th gr compete as freshmen; intramurals; Fund 80 possibility to run



		11.)		Fund balance line item reduction		10,000



		12.)		Short term borrowing interest rate line item reduction		15,000



		13.)		8.5% reduction in variable site budgets		74,000						Variable site budgets:		Buildings, B&G net of utilities, C&I, District Office,

														G&T, Social Worker, Nursing, Athletics = $866,000

		14.)		Increase EE health contrib to 10% from 9%		18,000



		15.)		Life insurance change		17,000						could be $36,000 savings



				Subtotal of additional reductions PHASE 2:		327,677



				TOTAL OF ALL REDUCTIONS:		825,790						Difference:		969



		Return of some above could occur if $ comes back from State - governor's proposal is modified or otherwise changes



		For other reduction ideas, see multi-year district reduction planning tabs or area 

				business manager google doc.

												Cuts:		(743,000 YR 1 and $166,000 YR 2)

		One-time fund balance budget reduction (note this would be in 				258,000						OR-		(484,000 YR 1 & $425,000 YR 2 + 258K loss in fund balance)

				addition to the potential $325,000 fund balance planned exp in 15-16 for tech)

				Also if not cutting this year, will require a cut in 16-17







				Additional area to monitor - open enrollment		As of ?/?/15: 



				Tax Levy Impact

				Dependent on state aid amounts; Fd 39 changes

				Addt'l impact - transfer of service: secretary, OT, addt'l for student needs



				Savings/Others in place of above list?

				Reduce PV grade section		80,000

				Further layoffs

				* Retirements:

				Mary Owsley - #10 above

				Dan Parr - $20K if replaced 1:1 or #14

				Steve Hensgen - $10K if replaced 1:1 or #14

				Steve Douglas - $10K also may not be replaced…

				Anne Imig - #12 above

				Kathy Annis - #11 above

				Sue Loth - #9 above

				Vicki Davis - #13 above



				Additional Impact Need if funding can support:

				ES instructional coach

				Increase PT psych to FT psych / ES guidance

				ES library increase / keyboarding

				PT music, art, etc. in order to keep tcrs per DK/PV building

				Further change in salaries / health plan and/or addt'l contributions





15-16 JFC Proposal

		"Budget pressures are relentless and insatiable." Accounting Conference, March 2015

		"Unlimited desires and needs that collide with limited resources." Joe Schroeder

		BUDGET RETURN OF PER PUPIL $150 YEAR ONE FROM $0

		BUDGET PER PUPIL $250 YEAR TWO FROM $165

		15-16:										16-17:



		Original Target Amount to reduce after governor's proposal (inc additions):				824,821						166,162



		New Target Amount:				566,821				$165		278,292



		Change = $150 per pupil back in 15-16				258,000				$100		-112,130







		Recommendation:



		16-17 a given reduction scheduled is a PV class reduction due to attrition and the grade level:								-80,000



		Therefore, of the $278,292 needed for 16-17, $80,000 is reduced, leaving a needed reduction of:								198,292



		To accomplish no additional reductions in 16-17, we could return at this time:				59,708

		The additional $198,292 could be directed toward the chromebook purchase rather than fund balance.



		ADDITIONAL POSSIBILITIES TO BRING BACK:



		3.)		Increase MS Face .73		31,000



		4.)		Increase HS Face .4		19,350



		5.)		WRS no increase?		15,000



		7.)		Admin/Supv Salary undue freeze to 1.62% CPI		26,000



		8.)		Increase/restore cash in lieu ($5500 to $6500)		37,677



		9.)		Forensics		10,000



		10.)		MS Athletics		30,000



		11.)		Fund balance line item increase		10,000



		12.)		Short term borrowing interest rate line item increase		15,000



		13.)		8.5% increase in variable site budgets		74,000



		14.)		Decrease EE health contrib to 9% from 10%		18,000



		15.)		$4000 back to each school's budget (or proprtionate %)		16,000



		16.)		Athletic Director Secretary and/or Increased AD position		?



		17.)		Any supplemental pay increases		?







				Subtotal of additional increases:		302,027







possible bonuses

		Possible Bonuses										$34,000

												$29,655.47		BACK OUT WRS, FICA

		Drivers		19

		Aides		30								$122.54		All same bonus

		Crossing Guards		4								$134.19		Bonus to teachers and support staff

		Grounds		2								$257.87		Bonus to teachers

		Secretaries		11								$30,000		Grant for innovations - active legacy proj

		District Office Sec		4										salary and materials

		Food Service		18

		Custodians		18

		Support Staff		106

		Teachers		115		108.78

		Admin/Supv		21

				242		TOTAL





Prioritzing

								CH		RP		KH		SK		PS		AF		LH		MW		KZ

		ADDITIONAL REDUCTION POSSIBILITIES:



		3.)		Reduce MS Face		31,000		3		4		11		8		7		13		11		8		13		78		8

																										0

		4.)		Reduce HS Face		34,000		4		3		10		7		8		14		12		9		14		81		9

																										0

		5.)		Reduce PV grade section		80,000		5		15		15		13		15		15		15		12		12		117

																										0

		6.)		WRS no increase?		15,000		9		2		4		1		1		1		1		6		6		31		2

																										0

		7.)		Retiree replaced #1		10,000		1		1		3		2		5		3		3		5		1		24		1

				Retiree replaced #2		0																				0

																										0

		8.)		Admin/Supv Salary freeze		26,000		7		12		6		6		12		9		9		11		3		75		8

																										0

		9.)		Reduce cash in lieu ($6500 to $4500)		75,355		8		8		12		8		9		5		4		10		4		68		6

																										0

		10.)		Psych .6		32,000		12		14		14		10		13		12		10		7		7		99

																										0

		11.)		Forensics		10,000		2		5		5		4		3		7		8		1		5		40		3

																										0

		12.)		MS Athletics		30,000		13		13		9		14		10		11		14		13		15		112

																										0

		13.)		Fund balance line item reduction		10,000		11		7		1		5		2		4		6		2		2		40		3

																										0

		14.)		Short term borrowing interest rate line item reduction		15,000		10		6		2		3		4		2		2		3		8		40		3

																										0

		15.)		12% reduction in variable site budgets		100,000		5		9		8		9		11		8		7		14		10		81		9

																										0

		16.)		9% reduction in variable site budgets																						0

																										0

		17.)		Increase EE health contrib to 12% from 9%		55,000		15		10		13		12		14		10		13		15		11		113

																										0

		18.)		Life insurance change		36,000		14		11		7		11		6		6		5		4		9		73		7

						60,000

						302,355





Impact Needs

		Responsible Party		Impact Needs / Changes to the Model		What does it bring to us?		Cost		Biggest Return		LH		AF		PS		RP		MW		CH		SK		KZ				SUM

																														0

		KH		Services to Special Education Students		Internal placement for high end spec ed services		$100,000+space																						0

				could be TOS or paid for if not externally placed		TOS / levy.  $90K = .44% levy impact																								0

		KH/KZ		Transportation secretary for spec ed + van driver				$16,000																						0

		KH		OT and/or PT																										0

		MM/AF/CH		Gifted and Talented Services		Instructional Coach to support teachers with depth of curriculum; Support for personalized learning targets, differentiation		$   77,000		reposition PLC to G&T		3		3				4		1		2								13

		MW/AF/LH		Interventionists - Increases to Reading & Math / Title I Funded				$   77,000				1		1		1		2		3		4		3						15

		MW/AF/LH		Full time literacy instructional coach		Focus on literacy		$   77,000																						0

		MW/LH/RP/PS		Class sizes - adding teachers				65K -70K each																						0

		KZ/JM		RFID Codes on badges		Flex learning time; accountability; attendance on buses																								0

		JM/RE		Charging Carts and Stations - Additional Electrical Services				$35,000		puchase 14-15												1				1				2

		KZ		Furniture		Outlets in furniture, ergonomics; Supports personalized learning		$1.5 million																						0

		JM		Learning Management System (LMS)		Hub where students go for devices (list of classes, assignments, quizzes, online textbooks, videos, additional resources) keeps hub consistent between teachers		15,000																						0

		PS/RP/SK		Choir Teacher Full Time MS/HS				5-7000																						0

		SK/PS/RP/AF		FACE Teacher MS/HS or eliminate the position				0																1						1

		RP		HS Math, Social Studies going to Full Time		Social Studies - physical need; Science & Math increased coursework		$35K, $35K				2		2				1				5		2						12

		CH/AF		Classroom Space; multiple classrooms sized differently		40:2; current large classroom #s, project spaces; ES room for students																								0

		SK		Restructuring School to Work CTE programming coordinator		Personalized course options		$0																2						2

				Scheduling Changes		Modified block; reduced days																								0

				Commitment to Elementary School Vision		Readies student for MS/HS methods; encourages enrollment at ES level																								0

		KZ/CH		Human Resources Coordinator		Hiring, training, recruitment, health care, competitive wage and benefits comparables; Frees time for BM for more in depth work, improving computer systems		120,000				5		4		3		3				3								18

		KZ		Financial Secretary				30,000																						0

		KZ/CH		Community Coordinator / Communications Person		Perception; morale		50,000												4						2				6

		RP/SK		Athletic Director/Bus Discipline/Athletic revenue generator		16-17		45,000										5						4						9

		RP/SK		Administrative Structure at the HS																										0

		RE/PS		Security at MS: cameras				16,000								4														4

		PS		Instructional aides at lunch, hallway, flex		Teachers are back as resources for students, interventionists, supporting gifted and talented enrichment		$15,000																						0

		RE/PS		Lockers at the MS				150,000																						0

		RE/PS		MS HVAC system; inc gym with AC				$130-150,000																						0

		PS/KH		MS - School within a school 		Alternate learning environment																								0

		LH		4K and 5K aides all day (QTY 5)		More center work; additional extensions		$7,000																						0

		RE/LH		AC in Doubek																										0

		KZ/RE		Person to Throw Out Junk		Training on how to figure out what not to keep; space																								0

		KZ		Grant writing; community fund raising		Supplementing revenues																								0

		AF/MW		World languages - Spanish or other		Global literacy		64,000														*								0

		RE/RP		District wide gym space																										0

		MW/LH		After school opportunities for Elementary School				6,000																						0

				Park and Rec and Boys and Girls Clubs run this for other schools - YMCA?																										0

		KZ		Transportation - separate routes for ES from MS/HS		Decrease the route time		190,000+																						0

		RE		Sink in the health room				$20,000																						0

		RE		Deferred maintance with B&G lists																										0

		AF		Director of Curriculum - second position or manager/coordinator		Too many current duties		80,000				4				2				2										8

		CF/AF		Tech integr coaches payments and/or increased tech specialists				Title II																						0

		CH		Teacher retention																										0

		LH/KH/MW		Increase in guidance counselor / social worker				$50,000																						0

		KZ		Comp model 2%				$50,000																						0

		RE- if on deferred maintenance, not a separate sheet; but prioritize deferred maintenance sheet





2015-16 referendum list

				15-16 Reductions

		Other adds since meeting;										Area affected

				180 day school year - i.e. reduce to 170 for transp, custodials, food service savings

				Cash in lieu

				Retiree reductions		90,000



				EE 9 to 12%		55,000						Health Insurance



				Insurance Change		50,000						Health Insurance



				Outsourcing night custodians		40,000				(8 to 3)		Support Staff



		DK		Elimination of 4K/5K aides		71,605						Support Staff



		DK/PV		Social Worker reduction - 74% or less		40,000						Pupil Services



		PV		Reduce PBL Classroom		80,000						Regular education



		PV		Restructure/elim 5th grade band - 50% reduction		40,000						Specials

				(Summer school class before 6th grade)

		MS		Athletics		42000						Athletics



		HS		Teachers all assigned 6 periods (FT to PT or __?_ FTE)		140,000						Regular education

				Reduce PT English & PT Social Studies + 1 FTE?



		HS		Learning Center Intv .5 to English		30,000						Regular education



		DW		Personal learning coordinator position reduction		80,000						Instructional support services



		HS		Spec Ed Teacher		80,000						Special education



		DW		Decrease nurse assist (on days when nurse is present)		14,000						Support Staff



		DW		One new bus		80000						Fixed Assests / Transportation



		DW		$125,000 maint referendum projects		125000						Maintenance



		DW		$5,000 music referendum budget		5000						Fixed Assests / Specials

						1,062,605





16-17 Budget Reductions

		"Budget pressures are relentless and insatiable." Accounting Conference, March 2015						Assumptions:

		"Unlimited desires and needs that collide with limited resources." Joe Schroeder						8% Health Ins; 5% Dental

								1.5% Salaries

		BUDGET RETURN OF PER PUPIL $150 YEAR ONE FROM $0						Roll forward method enrollment (more conservative)

		BUDGET PER PUPIL $250 YEAR TWO FROM $165						More conservative OE Out/In numbers

		16-17:



		Original Target Amount to reduce:				87,957

		(After tech line item reduction for chromebooks)

		(Also after spec ed OE changes and flow-thru recoded = loss of aid Year 2)

		Impact Needs:

						30,000		Supp Pay

						38,000		MS FT position from PT - to increase reading/literacy needs/Read 180

								(could combine with Maggie Mayer rehire)

								(hire for Read 180)

								(Move into PV as 4th grade teacher + combine classes)

						20,000		Gateway Dual Credit Courses

						50,000		Tech budget

						6,500		Data Warehouse

						50,000		Elementary Curriculum Adoption



		Total Needing to be Reduced:				282,457







		Recommendation:



		16-17 a given reduction scheduled is a PV class reduction due to attrition and the grade level:								???		90



		Note: Retirees this year (inc two known at this time) - min change overall (600,665 to 609,291 @ 8% inc)



		Health Insurance - 3.9% renewal								-89959.59		trying for zero…disc options

										-43579.15		if get 0%



		Teachers unable to receive 1.5% via law of CPI for union groups (CPI is .12%):								-81418.58		salary savings

						Note: every 10th = $6,746				-11683.56623		FICA/WRS

						Not able to fund new salary schedule (steps, $2,000 new)



		Admin/Support Staff at 0.12% instead of 1.5%								-48489.48		salary savings

										-6958.24038		FICA/WRS



		Maggie Mayer's position										72



						Subtotal Reductions:				-282,089



				Total for balancing budget:		368.39



		Possible impact needs/ additions:

		x		Tech budget increase based on future replacement cycles - $100,000?

		x		Smartlabs - nice if one-time or two-time….to be able to reduce budget later (remember next year is higher deficit…)

				Don't recode current items into flow-thru ($124K) - saving reduction in aid for future years

		x		Gifted and Talented FTE

		x		Class Sizes

				Human Resource Coordinator

		x		Curriculum Coordinator

		x		District Assessment Coordination

		x		Summer School Coordinator

		x		Athletic Director

		50%		Community Revenue Generator / Facility Use Coordinator

				Communications Person / PR

		x		Adjunct Gateway Prof to teach Robotics Course

		x		Data Warehouse

		x		Future supplemental pay needs

		TOS: Levy Impact

		Reconfigurations:

		Learning Center / Alt Ed / English

		AD

		Keyboarding / Yearbook

		MS/HS Tech Ed

		CTE Coordinator





16-17 Budget Reductions New

		"Budget pressures are relentless and insatiable." Accounting Conference, March 2015						Assumptions:

		"Unlimited desires and needs that collide with limited resources." Joe Schroeder						8% Health Ins; 5% Dental

								1.5% Salaries

		Per pupil:  $0 ;  Matching aid: $250 from $150						Roll forward method enrollment (more conservative)

		Overall 1% Approximate Revenue Increase to Budget						More conservative OE Out/In numbers

		16-17:



		Original Target Amount to reduce:				387,957

		(After tech line item reduction for chromebooks)				-300,000

						87,957



		Impact Needs:				30,000		Hard to fill; competitive placements

						38,000		MS PT position to FT 

								implementation of SmartLab w/dedicated staff

						20,000		PT Reading - Read 180

						6,600		EduClimber Data Warehouse

						50,000		Elementary Curriculum Adoption

						21,604		1.7% salaries (diff over 1.5 to maintain grid)

								(1.58 supplemental / .12 CPI)



		Total Needing to be Reduced:				254,161







		Recommendation:



		16-17 a given reduction scheduled is a PV class reduction due to attrition and the grade level:										-90,000

						Retiree Replaced, exp sav.				-20,000



		Note: Retirees this year (inc two known at this time) - min change overall (600,665 to 609,291 @ 8% inc)



		Health Insurance - 3.9% renewal all groups								-89959.59		No change to Ins

										-43579.15		Change of ER and 

												Urgent Care Copays +

		Health Insurance Change Options - actives										Telemedicine

				Deductible from $250 / $500 to $500 / $1000						-53,000

				additional savings from retirees w/same change						-18,000

				Deductible from $250 / $500 to $1000/$2000								-136,563

				Deductible from $250 / $500 to $2000 / $4000								-256,056

				Cash In Lieu Reduction from $5500 to $5000						-19,000



		Dental Renewal 0%								-10,000



		Personalized Learning Coordinator - reorganization										-72,000



						Subtotal Reductions:				-253,539



				Total for balancing budget:		622.26



		Possible impact needs/ additions:

				Tech budget increase based on future replacement cycles - $100,000?

		X		Don't recode current items into flow-thru ($124K) - saving reduction in aid for future years

		x		Gifted and Talented FTE

		x		Class Sizes

				Human Resource Coordinator

		x		Curriculum Coordinator

		x		District Assessment Coordination

		x		Summer School Coordinator

		x		Athletic Director

		50%		Community Revenue Generator / Facility Use Coordinator		Facility Use coord in AD

		Fund 80		Part-Time Community Fitness Room Supervisor

				Communications Person / PR

		x		Adjunct Gateway Prof to teach Robotics Course

		x		Data Warehouse

		x		Future supplemental pay needs

		Levy impact only: Transfer of Services (TOS), Fund 80

		Reconfigurations Budget Neutral

		Learning Center / Alt Ed / English

		AD

		Keyboarding / Yearbook

		MS/HS Tech Ed

		CTE Coordinator





Salaries

												TCRS/Support Staff

												↙↓↘

										CPI		CPI +		CPI +

												Supp 		Supp All

												(Structure)		To 1.1% or 1.5% or 1.63%?

												Don't disclose supp?

						Pros/Cons:				Law/Union				Against intent of law?

												Could reward		Future computations

												Can we continue?		Can we continue?

										No Step Mov		No step Mov		Can follow new salary sched amounts

												Categorize kills morale

												Pool of money/form		Bonus?

												Recommendation

												1.10%								18

																				72





2016-17 referendum list 

				16-17 Reductions

		DW		Retiree reductions		90,000



		DW		Insurance Change		100000						Health Insurance



		DK/PV		Decrease Library/Media Specialist - instructional part 		40,000						Specials



				4 FTE:

		DK		Reduce one grade level by one section making class sizes 30+		80,000

		PV		Reduce one grade level by one section making class sizes 30+ 		80,000

		MS		Reduce one grade level by one section making class sizes 30+ 		80,000

		HS		Reduce one grade level by one section making class sizes 30+ 		80,000



		HS		Spec Ed Teacher		80,000						Special education



		MS		Reduction of .5 Secretary		11000

				Look into automated attendance phone calls



		Spec Ed		OT sell services		50,000						Special education



				Copy center secretary		27000



				One secretary District-wide		70000



				One PE (optional classes, grade level reductions); otr encore reduced?		80,000



				Eliminate Summer School busing		10,000



						878,000





2017-18 referendum list

				17-18 Reductions

				Retiree reductions		56,533



				Insurance Change		100000



		DK/PV		Special Ed Teacher		80000



		HS		Programs: FACE, Woods, French (21st cent skills)		197000



		MS		Decrease or eliminate encores (tech ed, FACE)		30,000		(Woods included in HS #)

				(Keep allied arts rotation: robotics, world language)



		HS		Tech integ specialist reduction		50,000						Instructional support services



		MS		Computer teacher (Microsoft Office tcr)		80,000



				Custodians (1 HS, 1 MS, 1 PV) - no night custodians		150000



		HS		Eliminate Freshmen Athletics (VB, BB)		10000



		DW		Reduction/restructure of administration		120000



		MS		Combine reading/Eng; reduces .65FTE		27,000						Regular education



		DW		No 2% Salary Increase		191000



		Spec Ed		Dec 1.8 SLP's masters and replace with 2 SLP certified teachers		40,000



				Remove annual HRA for all		100,000



				Remove health insurance for federal marketplace		?



				Reduce all math/reading specialists		40000		budget savings would be non-title salaries/benefits

						1,271,533

				Admin

		DK		50%

				AD/Dean

				Cesa for Director Position of Spec Ed/join consortium

				20% BM reduction

				Psych 1.5 reduction

				BM/Superintendent combo

				Dir of Curric could be reading specialist

		Building reconfig

				HS part-time secretary?





2018-19

				18-19 Reductions

				Remove 10% from Salaries		1036430



		DK		Decrease or eliminate 5K/1st music, PE and 1st grade art - done w/teacher		480,000

		PV		Decrease or eliminate 2/3/4/5 music, comp, PE and art - done w/teacher 

		MS		6th grade teacher does PE, art, music		30,000

		MS		Increase class loads by one (no prep)

		HS		Increase class loads by one (no prep)



		DK/PV		Decrease or eliminate elementary counselor - pupil serv planning…		80000



				Life Insurance		60000













						1,686,430





What does it mean

		Short description of items:

		Retiree reduction		Savings from retirees ending post-employment benefits.

		EE 9 to 12%		Savings from increased employee contributions to health insurance.

		Insurance Change		Standard annual changes to offset health insurance increases and 

				stay below cadillac tax implications

		Outsourcing night custodians		Keep 3 custodians on for facility use & maintenance; hire cleaning

				company to supplement

		One new bus		Current replacement cycle about every 12 years; now 24 year cycle?

		$125K maint		Budgetary line item where B&G does 'new' things - replacement 

				of lights, door keys, anything  - linked to prev referendum

		$5000 music		Budgetary line item for new instruments - linked to prev referendum

		No 2% Salary Increase		Eliminate CPI Increase built into budget projections

		Remove annual HRA for all		Eliminate the annual deposit for post-retirement benefits

		Remove health insurance for		Get out of the business of health insurance; take the penalties;

		federal marketplace		would salaries increase to offset the costs to some degree?





17-18 Budget Reductions

				"Budget pressures are relentless and insatiable." Accounting Conference, March 2015						Assumptions:

				"Unlimited desires and needs that collide with limited resources." Joe Schroeder						8% Health Ins; 5% Dental

				"How to deal with scarcity: Reduce our wants, reorganize our resources, or economic growth."						2% Salaries

								Dr. Mark Healey, Harper College		Baird cohort method enrollment (more conservative)

				Overall 0.25% Approximate Revenue Increase to Budget						Slight OE Out Increase +6/ Stable In numbers

				17-18:						Rev Limit: $0 inc

										Per Pupil: $0 inc

				Original Target Amount to reduce:				453,644



				Impact Needs:

						*		150,000		Investment in transportation services

								82,000		SmartLab LP position

										MS inhouse learning center

										Mental Health Staff

										Reading Specialist

										Math Specialist

								22,000		Special Ed Teacher (using Transfer of Services)

								9,000		MS additional study hall supervisor

								82,000		HS/MS Science/Ag/Fab Lab class FTE

						*		15,000		Increase AD (reconfig secretary, fitness room Fd 80)

						*		18,000		FACE .5 reconfiguration

								14,460		2.13% Salary increases instead of 2.00%



				Total Needing to be Reduced:				846,104







				Recommendation:



		A.		Retirees off plan for 17-18:								-43,672



		B.		Health Insurance and Dental Insurance Renewal at 0% instead of 8% and 5%:								-187,000



		C.		Removal of one-time capital expenses in transportation & B&G added after pos Sept 2016 count:								-70,000

																Contingency plan if we get $261,000 - timing dependent?

		D.		If per pupil aid increases by $50 per student								-87,000		additional rev		PV teacher

						If per pupil aid increases by $150 more than the above $50 (total of $200 as proposed by Governor)								-261,000		Special Ed teacher

																Mental health needs

		E.		Title I reconfig of current staff salaries - no new hire of grade level staff								-39,702				Fund balance increase 



		F.		Late 16-17 transition of Xerox staff								-18,143



		G.		9 to 12% EE ins contribution change + cash in lieu reduction(-$500)								-81,561				Contingency plan if we get $81,561?

																Reading specialist

		H.		Anticipated retirements								-21,267



		I.		MS Teacher Reduction						*		-82,000



		J.		PV Teacher Reduction						*		-82,000



		K.		Reduce music .5						*		-24,300



		L.		Library						*		-40,000		-20,000



		M.		Less conservative budgeting								-50,000



		N.		Xerox on-site						*		-9,000



								Subtotal Reductions:				-835,645



						Total for balancing budget:		10,459.07

		*Personnel Impacts

				Levy Impact:

						Special Education Teacher with Transfer of Service; .42% levy impact

				Reconfigurations Budget Neutral:

						Wrap-around day care services

				Possible additional reductions:

						Further reductions to health insurance

						Further reductions to Cash in lieu

						Reduce additional staff member PV

						Less conservative budgeting

				50,000		Decrease from .5% salaries

						Reduce another MS staff member

				One-time upcoming expenditure (18-19 short-term borrowing increase):

				225,000		Bus Garage upgrades



				March 13		Closed budget session to inform the board

				10-Apr

				24-Apr

				8-May





18-19 Budget Reductions Orig 

				"Budget pressures are relentless and insatiable." Accounting Conference, March 2015								Assumptions:

				"Unlimited desires and needs that collide with limited resources." Joe Schroeder								3% Health Ins; 3% Dental

				"How to deal with scarcity: Reduce our wants, reorganize our resources, or economic growth."								2.33% Salaries

										Dr. Mark Healey, Harper College		Baird cohort method enrollment (more conservative)

				Overall 2.41% Approximate Revenue Increase to Budget								OE Out Increase 6%/ Stable In numbers

				18-19:								Rev Limit: $0 inc

												Per Pupil: $204 inc

				Original Target Amount to reduce:						-105,285



				Removal of One-time or ending costs:

						Byrnes Operational Budget				18,130

						PV Furniture + (Project 994)				216,672

						Fund 38 Debt				129,285



				New Subtotal						258,802		Positive balance sub total



				Impact Needs:

						Reading Specialist or Teacher		LH/MW		95,000		Possible IDEA or Title I %

								KH/DK

						Part-time FACE/Medical 		KK		40,000

						Part-time MS Ag		PS		36,000

						Psych		PS/KH		105,000		Possible IDEA

						Social Worker		KH		85,000		Some reimb of aid; noon-8:00

						AD Reconfiguration		SK		23,358

						Social Studies Inc to FT		SK		30,000

						Human Resources		KZ		100,000						614,358

						Communications Director		KZ		100,000

						Subsidy to Fund 50 to freeze lunch prices		KZ		10,000

						Edmentum		DK		12,000



				Total Needing to be Reduced:						355,556







				Recommendation:



		A.		Retirees off plan for 18-19:										-52,441



		B.		Health Insurance and Dental Insurance Renewal at 0% instead of 3%:



		C.		PV Teacher Reduction										-64,000



		D.





		E.



		F.



		G.



		H.		Anticipated retirements



		I.



		J.



		K.



		L.



		M.



		N.



										Subtotal Reductions:				-116,441



						Total for balancing budget:				(239,115.23)

		*Personnel Impacts

				Levy Impact:

				Reconfigurations Budget Neutral:

						MS School Within A School

						HS English 

						Communications / PR 

				Possible additional reductions:

						Further reductions to health insurance

						Further reductions to Cash in lieu

						Reduce additional staff member PV

						Less conservative budgeting

				50,000		Decrease from .5% salaries



				One-time upcoming expenditures (18-19 short-term borrowing increase):





				March		Closed budget session to inform the board

				April

				May







18-19 Budget Reductions

				"Budget pressures are relentless and insatiable." Accounting Conference, March 2015								Assumptions:

				"Unlimited desires and needs that collide with limited resources." Joe Schroeder								6% Health Ins; 3% All otr benes

				"How to deal with scarcity: Reduce our wants, reorganize our resources, or economic growth."								2.42% Salaries

										Dr. Mark Healey, Harper College		Baird cohort method enrollment (more conservative)

				Overall 1.85% Approximate Revenue Increase to Budget (First time in recent history)								OE Out Increase 6%/ Stable In numbers

				18-19:								Rev Limit: $0 inc

												Per Pupil: $204 inc

				Original Target Amount to reduce:						-182,321		(Often this amount is $300-$500K: without per 

												pupil aid inc and higher insurance)

				Removal of One-time or ending costs:

						Byrnes Remaining Operational Budget				18,130

						PV Furniture + (Project 994)				216,672

						Fund 38 Debt				129,285



				New Subtotal						181,766		Positive balance sub total



		*Packets for impact needs and reductions include some items beyond the recommendations below:

				Impact Needs:

						Reading Interventionist 1.0		LH/MW/KH/DK		100,000		120,000

						Reading Specialist or Teacher from .4 to .71		KH/DK				$20,000 offset by Title I

						FACS/Medical 1.0		KK		60,000		$80,000 offset by reduction of stipends

						ES Counselor		KH		80,000

						Psych recode		PS/KH		-93,000		IDEA		Spec Ed Aid dec in 19-20: -$25,110

						Social Worker 1.0		KH		40,000		$85,000 Some reimb of aid; noon-8:00; possible Fund 80

						AD Reconfiguration w/part-time hire		SK		5,000		$30,000 offset by reductions of current AD

						Curriculum Reconfig from admin asst to 6-12 curriculum coordinator		CH/DK		24,000

						Reconfig 5th grade section to MS (Eng Lang Arts and Soc Studies)		PS		0

						Socioemotional Learning		KH		5,000

						Subsidy to Fund 50 to freeze lunch prices		KZ		10,000

						Health insurance 8% instead of 6%		KZ		43,000

						Salaries		KZ		28,869				.42% addtl teacher salary structure increase

						Edmentum		DK		12,000				over original 2.42% = 2.84%

						Start of Longevity Awards		KZ		10,000

						Transfer of Service diagnostic teacher 1st year aid impact		KZ/KH		21,600

						Contingency		KZ		20,000

																Subtotal of Impacts:

				Total Needing to be Reduced:						184,703						314,869







				Recommendation:



		A.		Retirees off health plan for 18-19:										-52,441



		B.		Health Insurance Renewal at 4% instead of 8%:										-85,996		-171,995		if 0%



		C.		ES Art Reduction - no change in ES art minutes										-34,000



		D.		Anticipated retirements										-36,058





										Subtotal Reductions:				-208,495



						Total for balancing budget:				23,791.90

		*Personnel Impacts

				Levy Impact:

						Estimated -0.84%

						Transfer of Service Addition of Spec Ed Diagnostic Teacher =.39% levy impact; new levy est -0.45%

				One-time upcoming expenditures (18-19 short-term borrowing increase):

						Student chromebooks June 2019



				March		Closed budget session to inform the board

				April		Open session budget meetings



Some combination



18-19 Budget Reductions No Art

				"Budget pressures are relentless and insatiable." Accounting Conference, March 2015								Assumptions:

				"Unlimited desires and needs that collide with limited resources." Joe Schroeder								6% Health Ins; 3% All otr benes

				"How to deal with scarcity: Reduce our wants, reorganize our resources, or economic growth."								2.42% Salaries

										Dr. Mark Healey, Harper College		Baird cohort method enrollment (more conservative)

				Overall 1.85% Approximate Revenue Increase to Budget (First time in recent history)								OE Out Increase 6%/ Stable In numbers

				18-19:								Rev Limit: $0 inc

												Per Pupil: $204 inc

				Original Target Amount to reduce:						-182,321		(Often this amount is $300-$500K: without per 

												pupil aid inc and higher insurance)

				Removal of One-time or ending costs:

						Byrnes Remaining Operational Budget				18,130

						PV Furniture + (Project 994)				216,672

						Fund 38 Debt				129,285



				New Subtotal						181,766		Positive balance sub total



		*Packets for impact needs and reductions include some items beyond the recommendations below:

				Impact Needs:

						Reading Interventionist 1.0		LH/MW/KH/DK		100,000		120,000

						Reading Specialist or Teacher from .4 to .71		KH/DK				$20,000 offset by Title I

						FACS/Medical 1.0		KK		60,000		$80,000 offset by reduction of stipends

						ES Counselor		KH		80,000

						Psych recode		PS/KH		-93,000		IDEA		Spec Ed Aid dec in 19-20: -$25,110

						Social Worker 1.0		KH		40,000		$85,000 Some reimb of aid; noon-8:00; possible Fund 80

						AD Reconfiguration w/part-time hire		SK		5,000		$30,000 offset by reductions of current AD

						Curriculum Reconfig from admin asst to curriculum coordinator		CH		24,000

						Reconfig 5th grade section to MS (Eng Lang Arts and Soc Studies)		PS		0

						Socioemotional Learning		KH		5,000

						Subsidy to Fund 50 to freeze lunch prices		KZ		10,000

						Health insurance 8% instead of 6%		KZ		43,000

						Salaries		KZ		28,869				.42% addtl teacher salary structure increase

						Edmentum		DK		12,000				over original 2.42% = 2.84%

						Start of Longevity Awards		KZ		10,000

						Transfer of Service diagnostic teacher 1st year aid impact		KZ/KH		21,600

																Subtotal of Impacts:

				Total Needing to be Reduced:						164,703						314,869







				Recommendation:



		A.		Retirees off health plan for 18-19:						-52,441



		B.		Health Insurance Renewal at 4% instead of 8%:						-85,996				-171,995		if 0%



		C.		Anticipated retirements						-36,058



																Subtotal of Reductions:

																-174,495



						Total for balancing budget:				9,791.90

		*Personnel Impacts

				Levy Impact:

						Estimated -0.84%

						Transfer of Service Addition of Spec Ed Diagnostic Teacher =.39% levy impact; new levy est -0.45%

				One-time upcoming expenditures (18-19 short-term borrowing increase):

						Student chromebooks June 2019



				March		Closed budget session to inform the board

				April		Open session budget meetings





19-20 Budget Reductions

				"Budget pressures are relentless and insatiable." Accounting Conference, March 2015								Assumptions:

				"Unlimited desires and needs that collide with limited resources." Joe Schroeder								8% Health Ins; 3% All otr benes

				"How to deal with scarcity: Reduce our wants, reorganize our resources, or economic growth."								3% Salaries

										Dr. Mark Healey, Harper College		Flat method enrollment (more conservative)

												OE Out Increase +11/ Stable In numbers

				19-20:								Rev Limit: $0 inc

												Per Pupil: $100 inc (after one year red)

				Original Target Amount to reduce:						405,528



				Removal of One-time or ending costs:

						PV Furniture + (Project 994)				-95,625



				New Subtotal						309,903





				Impact Needs:



				5th grade class addition						70,000

				Dean of students at MS						80,000

				Communications Director / Community Facilitator

				SRO to 5 days								Fund 80

				Adaptive PE Increase						20,000

				Addtl part time HS aide				1		10,000				1 and 2 still within reductions A and B

				Addtl 4K aide						22,000		                                                                         		All others contingent on addtl state funding

				Nurse partnership with another school				2		16,000

																Subtotal of Impacts:

				Total Needing to be Reduced:						527,903						202,000







				Recommendation:



		A.		Retirees off health plan for 18-19:						-151,531



		B.		Health Insurance Renewal at 0% instead of 8%:						-175,000



		C.		Anticipated retirements



		D.		Possible additional $100 per pupil						-170,000

				Possible $24 non-rollback of starting per pupil						-40,800



		E.		Potential Reductions

						Dist Tech Integration Specialist										Subtotal of Reductions:

						French										-496,531

						Library

						Computer Applications



		F.		Salary - final CPI 2.44% admin/support staff + 3.08% teachers less than budgeted						-22,000





						Total for balancing budget:				(31,371.17)

		*Personnel Impacts

				Levy Impact:

						Estimated 1.35% mill rate; 3.37% levy

						$10,000 in Fund 80 = .06% increase  ($80,000 = .48% increase)





				March		Closed budget session to inform the board

				April		Open session budget meeting





19-20 Budget Reductions Open

				"Budget pressures are relentless and insatiable." Accounting Conference, March 2015								Assumptions:

				"Unlimited desires and needs that collide with limited resources." Joe Schroeder								8% Health Ins; 3% All otr benes

				"How to deal with scarcity: Reduce our wants, reorganize our resources, or economic growth."								3% Salaries

										Dr. Mark Healey, Harper College		Flat method enrollment (more conservative)

												OE Out Increase +11/ Stable In numbers

				19-20:								Rev Limit: $0 inc

												Per Pupil: $100 inc (after one year red)

				Original Target Amount to reduce:						405,528



				Removal of One-time or ending costs:

						PV Furniture + (Project 994)				-95,625



				New Subtotal						309,903





				Impact Needs:



				5th grade class addition						70,000

				Dean of students at MS						80,000

				Communications Director / Community Facilitator

				SRO to 5 days								Fund 80

				Adaptive PE Increase						20,000

				Addtl part time HS aide				1		10,000				1 and 2 still within reductions A and B

				Addtl 4K aide						22,000		                                                                         		All others contingent on addtl state funding

				Nurse partnership with another school				2		16,000

																Subtotal of Impacts:

				Total Needing to be Reduced:						527,903						202,000







				Recommendation:



		A.		Retirees off health plan for 18-19:						-151,531



		B.		Health Insurance Renewal at 0% instead of 8%:						-175,000



		C.		Anticipated retirements



		D.		Possible additional $100 per pupil						-170,000

				Possible $24 non-rollback of starting per pupil						-40,800



		E.		Potential Reductions

																Subtotal of Reductions:

																-496,531







		F.		Salary - final CPI 2.44% admin/support staff + 3.08% teachers less than budgeted						-22,000





						Total for balancing budget:				(31,371.17)

		*Personnel Impacts

				Levy Impact:

						Estimated 1.35% mill rate; 3.37% levy

						$10,000 in Fund 80 = .06% increase  ($80,000 = .48% increase)





				March		Closed budget session to inform the board

				April		Open session budget meeting





19-20 Budget Reductions New

				"Budget pressures are relentless and insatiable." Accounting Conference, March 2015								Assumptions:

				"Unlimited desires and needs that collide with limited resources." Joe Schroeder								8% Health Ins; 3% All otr benes

				"How to deal with scarcity: Reduce our wants, reorganize our resources, or economic growth."								3% Salaries

										Dr. Mark Healey, Harper College		Flat method enrollment (more conservative)

												OE Out Increase +11/ Stable In numbers

				19-20:								Rev Limit: $0 inc

												Per Pupil: $100 inc (after one year reduction)

				Original Target Amount to reduce:						405,528



				Removal of One-time or ending costs:

						PV Furniture + (Project 994)				-95,625



				Health Insurance at 16% renewal instead of 8%:						175,000



				New Subtotal						484,903





				Impact Needs:



				5th grade class addition						70,000

				Dean of students at MS						80,000

				Communications Director / Community Facilitator

				SRO to 5 days								Fund 80

				Adaptive PE Increase						20,000

				Addtl part time HS aide				1		10,000				1 and 2 still within reductions A and B

				Addtl 4K aide						22,000		                                                                         		All others contingent on addtl state funding

				Nurse partnership with another school				2		16,000

																Subtotal of Impacts:

				Total Needing to be Reduced:						702,903						218,000







				Recommendation:



		A.		Retirees off health plan for 18-19:						-151,531



		B.		Health Insurance Renewal at 8% instead of 16%:								-175,000

				Health Insurance Renewal at 0% instead of 16%:								-350000

				Health Insurance Renewal at 3% instead of 16%:						-285,183

				Cash in lieu adjustment						-20,454



		C.		Anticipated retirements



		D.		Possible additional $100 per pupil								-170,000

				Possible $24 non-rollback of starting per pupil								-40,800

				Possible $200 per pupil revenue limit								-148,347



		E.		Potential Reductions

				Dental budget												Subtotal of Reductions:

																-479,168

		F.		Salary - final CPI 2.44% admin/support staff + 3.08% teachers less than budgeted						-22,000





						Total for balancing budget:				(223,734.67)

		*Personnel Impacts

				Levy Impact:

						Estimated 1.35% mill rate; 3.37% levy

						$10,000 in Fund 80 = .06% increase  ($80,000 = .48% increase)





				March		Closed budget session to inform the board

				April		Open session budget meeting





19-20 Budget Reductions Conserv

				"Budget pressures are relentless and insatiable." Accounting Conference, March 2015								Assumptions:

				"Unlimited desires and needs that collide with limited resources." Joe Schroeder								8% Health Ins; 3% All otr benes

				"How to deal with scarcity: Reduce our wants, reorganize our resources, or economic growth."								3% Salaries

										Dr. Mark Healey, Harper College		Flat method enrollment (more conservative)

												OE Out Increase +11/ Stable In numbers

				19-20:								Rev Limit: $0 inc

												Per Pupil: $100 inc (after one year reduction)

				Original Target Amount to reduce:						405,528



				Removal of One-time or ending costs:

						PV Furniture + (Project 994)				-95,625



				Health Insurance at 16% renewal instead of 8%:						175,000



				New Subtotal						484,903





				Impact Needs:

				5th grade class addition								70,000

				Dean of students at MS								80,000

				Communications Director / Community Facilitator

				SRO to 5 days								Fund 80

				Adaptive PE Increase								20,000		All contingent on addtl state funding

				Addtl part time HS aide				1				10,000

				Addtl 4K aide								22,000				Subtotal of Impacts:

				Nurse partnership with another school				2				16,000				218,000



				Total Needing to be Reduced:						484,903







				Recommendation:



		A.		Retirees off health plan for 18-19:						-151,531



		B.		Health Insurance Renewal at 8% instead of 16%:								-175,000

				Health Insurance Renewal at 0% instead of 16%:								-350000

				Health Insurance Renewal at 3% instead of 16%:						-285,183

				Cash in lieu adjustment ($-500)						-20,454



		C.		Anticipated retirements



		D.		Possible additional $100 per pupil								-170,000

				Possible $24 non-rollback of starting per pupil								-40,800

				Possible $200 per pupil revenue limit								-148,347



		E.		Potential Reductions

				Dental budget												Subtotal of Reductions:

																-479,168

		F.		Salary - final CPI 2.44% admin/support staff + 3.08% teachers less than budgeted						-22,000





						Total for balancing budget:				(5,734.67)

		*Personnel Impacts

				Levy Impact:

						Estimated 1.35% mill rate; 3.37% levy

						$10,000 in Fund 80 = .06% increase  ($80,000 = .48% increase)





				March		Closed budget session to inform the board

				April		Open session budget meeting





19-20 Budget Redns Less Conserv

				Attract and Retain Employees vs Balancing the Budget

				"Budget pressures are relentless and insatiable." Accounting Conference, March 2015								Assumptions:

				"Unlimited desires and needs that collide with limited resources." Joe Schroeder								8% Health Ins; 3% All otr benes

				"How to deal with scarcity: Reduce our wants, reorganize our resources, or economic growth."								3% Salaries

										Dr. Mark Healey, Harper College		Flat method enrollment (more conservative)

												OE Out Increase +11/ Stable In numbers

				19-20:								Rev Limit: $0 inc

												Per Pupil: $100 inc (after one year reduction)

				Original Target Amount to reduce:						405,528



				Removal of One-time or ending costs:

						PV Furniture + (Project 994)				-95,625



				Health Insurance at 16% renewal instead of 8%:						175,000



				New Subtotal						484,903





				Impact Needs:

				5th grade class addition (1 year) via internal reconfiguration						30,000

				Dean of students at MS								80,000		Contingent on addtl state funding

				SRO to 5 days								Fund 80

				Adaptive PE Increase								20,000		Contingent on addtl state funding

				Addtl part time HS aide				1		10,000

				Addtl 4K aide								22,000		Contingent on addtl state funding

				Nurse partnership with another school				2		16,000

				Communications Director / Community Facilitator								Fund 80**



				Total Needing to be Reduced:						540,903







				Recommendation:



		A.		Retirees off health plan for 19-20:						-151,531



		B.		Health Insurance Renewal at 0% instead of 16%:								-350000

				Health Insurance Renewal at 3% instead of 16%:								-285,183

				Health Insurance Renewal at 6% instead of 16%:								-219,074

				Health Insurance Renewal at 8% instead of 16%:						-175,000				EE Contrib Increase:

				Cash in lieu adjustment ($-1000)						-40,907				6% *From (12% to 18%)

														$143 additional family/mo

														or higher deductible plan

		C.		Anticipated retirements



		D.		Possible additional $100 per pupil								-170,000

				Possible $24 non-rollback of starting per pupil								-40,800

				Possible $200 per pupil revenue limit and non-rollback of starting per pupil						-148,347				Overall 1.71% rev inc from 18-19



		E.		Potential Reductions												Subtotal of Reductions/

				Dental budget												Additional Revenues:

																-537,785

		F.		Salary - final CPI 2.44% admin + 3.08% teachers/support staff						-22,000





						Total for balancing budget:				(3,117.17)

		*Personnel Impacts

				Levy Impact:

						Estimated 1.35% mill rate; 3.37% levy

						$10,000 in Fund 80 = .06% increase  ($80,000 = .48% increase)

		**		Additional Dialogue needed at a later time (not part of budget proposal at this time)



				Feb		Closed budget session to inform the board

				March		Open budget session preliminary

				April		Open budget session meeting final





Guiding Qs

		Guiding Questions for the 2020-21 Budget Cycle:



		1.  Should two options be presented - one with the referendum passing and one without?

				Mar meeting with assumption it passes; if doesn't pass, will be greater cuts in April

				Prepare behind the scenes for cuts

		2.  Should the option without the referendum passing include an amount for large, long term maintenance projects, making the reductions greater?



				Go back to referndum, this list will have the cuts if it doesn't pass in November



		3.  If so, how much?  I.e.  $500,000 would be that 2 years from now a $1 mil maint project could be done.



				TBD - August

		4.  Should the option without the referendum passing strike all impact needs?



				N/A

		5.  Will the referendum option(s) be released prior to the referendum vote?



				Must be certain the list is final prior to release.

				Only the referendum passing list will be presented in March.

				Listing things as potential cuts?  No - more than one year of cuts anyway; no pitting

		6.  Are there any particular cuts or adds that you are particularly averse to

		right now?



		7.  Impact needs on both?

				N/A - not releasing the cut list if ref fails



		February Closed Session Questions:



		1		For the March Open Session Board meeting, we agreed last board closed session to present only the list showing the referendum passes.





				- Please discuss the items on the list titled "REFRENDUM PASSES"













				- I would think the controversial part will be MS computers.  If it is not chosen, what would they like to replace it with?











				- Once this list is set, the extra not used reductions will not be shown on the the open meetings doc (example) French.



		2		The following people would need to be talked with prior to Mar 18th:



				1		 If aproved, Sue Winiarski with MS computers as the position is being reduced to 50%.



				2		If approved, One of the two 5th grade teachers

				3		Anyone else identified in the closed session





		3		Although not public at the March meeting, on the referendum doesn't pass list, three ideas are listed to handle the $300,000 problem without the referendum:







				1 Salary freeze

				2 insurance changes to amount to 300,000

				3 cuts in positions



				Please share any direction as to which of these paths we should go down for planning in March, so that we can be ready come April 16th with the budget list / preliminary non-renewals:









20-21 Budget No Ref

		NO REFERENDUM - CHANGE INSURANCES

				Attract and Retain Employees vs Balancing the Budget

				"Budget pressures are relentless and insatiable." Accounting Conference, March 2015										Assumptions:

				"Unlimited desires and needs that collide with limited resources." Joe Schroeder										8% Health Ins; 3% All otr benes; 2.5% Salaries

				"How to deal with scarcity: Reduce our wants, reorganize our resources, or economic growth."										Baird cohort method enrollment 

										Dr. Mark Healey, Harper College				OE Out Increase +13/ Stable In numbers

														Increase to spec ed aid (approx 25% to 30%); $211,057

														Rev Limit: $179 inc -- .05% inc

				20-21:										Losing $101,404 and gaining $94,141 dec enr exemption

														Per Pupil: no change

				Original Target Amount to reduce:						479,395



				Removal of One-time or ending costs:



				Health Insurance renewal if higher than 8%:



				New Subtotal						479,395



				Impact Needs:

				Adaptive PE Increase or physical therapy										$20,000 TOS		MW/KH

				Addtl 4K aide										$22,000		LH/KZ

				Communications Director / Community Facilitator										Fund 80**		KZ

				HR										$80,000		KZ

				MS Math Interventionist / Instructional Coach										$80,000		PS/AF

				1.5 MS Math Teachers per increase to instructional minutes						$100,000						PS/AF

				HS Part-Time Social Studies to Full-Time										$35,000		KK/SK

				Reading teachers (2 PV, HS)										$160,000		AF/KH

				Reading MS						$80,000						PS/AF/KH		Subtotal Impact Needs:

																		180,000

				Total Needing to be Reduced:						659,395





				Recommendation:



		A.		Retirees off health plan for 20-21:						-139,081



		B.		Health Insurance Renewal at 0% instead of 8%:										-183,320

				Health Insurance Renewal at 3% instead of 8%:										-114,575

				Health Insurance Renewal at 5% instead of 8%:										-68,745

				Health Insurance Renewal at -6% instead of 8%:						-320,809

				Health Insurance Renewal at -10% instead of 8%:								-91,660		-412,469

				Cash in lieu adjustment ($-500)										-22,068



		C.		Anticipated retirements

						S Winiarski								-103,175

						Add back part-time								30,000

						J Wick								-12,000

						S Equi								-10,000

						C Trader								-25,000

						J Francis								-34,000



		D.		Pending State Budget Scenarios										spec ed aide not 30%?				Overall 0.6% rev inc from 19-20



		E.		Potential Reductions

				MS Computers										-85,175		PS

						rehire part-time								35,000				Other Options:

				5th grade section						-49,000						MW		Salary Freeze: $315,130

				Dental budget						-20000						KZ		Change of Insurance to save 

				Teaching and Learning / G&T & Summer School										-108,000				Or additional positions not in pink

				 HS Band 50%										-40,000

				Librarian / English Section										-89,000

				HS French										-68,000		SK/KK

				MS French part-time

				Reduce district administration assistant										-88,550

				HS study hall aide reduction						-15,241



		F.		Salary - final CPI 1.81% admin + 2.43% teachers/support staff						-24,502

				Increase beginning wages to $40,000								25,000

																		Subtotal of Reductions =

		G.		Additional further reduction possibilities		

Katherine Zwirgzdas: Katherine Zwirgzdas:
Unhide rows below for additional possible reductions
		

Katherine Zwirgzdas: Katherine Zwirgzdas:
Unhide rows below for potential retiree savings estimates
												-580,677

				One Science

				One Soc

				No raise

				Decrease insurance even more

				One guid ES

				Title

				Dean at HS

				Athletic Dir



		H. 		Reduction of BM to 80%						-27,044



		I.		Loss of mental health aid						15,000



		J.		Reduction of pyschologist?										-95,569

				Change to Anthem										-91,660

				Salary Freezes

				More position reductions

				Combine positions of B&G and Transportation										-105,000



						Total for balancing budget:				(78,718.00)		(66,660.00)

		*Personnel Impacts

				Levy Impact:

						Possible Transfer of Service positions

						Estimated -2% mill rate increase

						Note $10,000 in Fund 80 = .06% increase  ($80,000 = .48% increase)

		**		Additional Dialogue needed at a later time (not part of budget proposal at this time)

				Jan		Closed budget session for direction

				Feb		Closed budget session to inform the board

				March		Open budget session preliminary

				April		Open budget session meeting final





20-21 Budget Ref

		REFERENDUM PASSES - KEEP INSURANCE

				Attract and Retain Employees vs Balancing the Budget

				"Budget pressures are relentless and insatiable." Accounting Conference, March 2015								Assumptions:

				"Unlimited desires and needs that collide with limited resources." Joe Schroeder								8% Health Ins; 3% All otr benes; 2.5% Salaries

				"How to deal with scarcity: Reduce our wants, reorganize our resources, or economic growth."								Baird cohort method enrollment 

										Dr. Mark Healey, Harper College		OE Out Increase +13/ Stable In numbers

												Increase to spec ed aid (approx 25% to 30%); $211,057

												Rev Limit: $179 inc -- .05% inc

				20-21:								Losing $101,404 and gaining $94,141 dec enr exemption

												Per Pupil: no change

				Original Target Amount to reduce:						479,395



				Removal of One-time or ending costs:



				Health Insurance renewal if higher than 8%:



				Additional Referendum monies Year 1 ($300,000)						-300,000



				New Subtotal						179,395



				Impact Needs:

				Adaptive PE Increase or physical therapy								$20,000 TOS		MW/KH

				Addtl 4K aide						$22,000				LH/KZ

				Communications Director / Community Facilitator								Fund 80**		KZ

				HR								$80,000		KZ

				MS Math Interventionist / Instructional Coach								$80,000		PS/AF

				1.5 MS Math Teachers per increase to instructional minutes						$100,000				PS/AF

				HS Part-Time Social Studies to Full-Time								$35,000		KK/SK

				Reading teachers (2 PV, HS)								$160,000		AF/KH

				Reading MS						$80,000				PS/AF/KH		Subtotal Impact Needs:

																202,000

				Total Needing to be Reduced:						381,395







				Recommendation:



		A.		Retirees off health plan for 20-21:						-139,081



		B.		Health Insurance Renewal at 0% instead of 8%:								-183,320

				Health Insurance Renewal at 3% instead of 8%:						-114,575

				Health Insurance Renewal at 5% instead of 8%:								-68,745

				Cash in lieu adjustment ($-500)								-22,068



		C.		Anticipated retirements

						J Wick						-12,000

						S Equi						-10,000

						C Trader						-25,000

						J Francis						-34,000



		D.		Pending State Budget Scenarios								spec ed aide not 30%?				Overall 0.6% rev inc from 19-20



		E.		Potential Reductions

				MS Computers								-85,175		PS

						rehire part-time						35,000

				5th grade section						-49,000				MW

				Dental budget						-20000				KZ

				Teaching and Learning / G&T & Summer School								-108,000

				 HS Band 50%								-40,000

				Librarian / English Section								-89,000

				HS French								-68,000		SK/KK

				MS French part-time

				Reduce district administration assistant								-88,550

				HS study hall aide reduction						-15,241



		F.		Salary - final CPI 1.81% admin + 2.43% teachers/support staff						-24,502

				Increase beginning wages to $40,000						25,000

																Subtotal of Reductions =

		G.		Additional further reduction possibilities		

Katherine Zwirgzdas: Katherine Zwirgzdas:
Unhide rows below for additional possible reductions
		

Katherine Zwirgzdas: Katherine Zwirgzdas:
Unhide rows below for potential retiree savings information
										-349,443

				One Science

				One Soc

				No raise

				Decrease insurance even more

				One guid ES

				Title

				Dean at HS

				Athletic Dir



		H. 		Reduction of BM to 80%						-27,044



		I.		Loss of mental health aid						15,000



		J.		Reduction of building budgets?





						Total for balancing budget:				(31,952.00)

		*Personnel Impacts

				Levy Impact:

						Possible Transfer of Service positions

						Estimated 10.46% mill rate increase

						Note $10,000 in Fund 80 = .06% increase  ($80,000 = .48% increase)

		**		Additional Dialogue needed at a later time (not part of budget proposal at this time)

				Jan		Closed budget session for direction

				Feb		Closed budget session to inform the board

				March		Open budget session preliminary

				April		Open budget session meeting final





Summary April 14

		SUMMARY

		Original Assumptions:

		8% Health Ins; 3% All otr benes; 2.5% Salaries

		Baird cohort method enrollment 

		OE Out Increase +13/ Stable In numbers

		Increase to spec ed aid (approx 25% to 30%); $211,057

		Rev Limit: $179 inc from $175 -- .05% inc

		Losing $101,404 and gaining $94,141 dec enr exemption

		Per Pupil: no change

		1		New situation awareness:

						- No increase in rev limit formula								($227,424)

						- No increase in spec ed reimb								($211,057)

						- Reduction of state aids?  (Would inc prop taxes)

		2		Federal aid is a possibility along the lines of 75% - 80% of Title I:

						- Approx $300,000 * .75 = $225,000

						- Stipulation of keeping people working

						- Certain items to spend on we should have no

						trouble justifying













20-21 Ins

		NO REFERENDUM - INSURANCE CHANGE

				Attract and Retain Employees vs Balancing the Budget

				"Budget pressures are relentless and insatiable." Accounting Conference, March 2015										Assumptions:

				"Unlimited desires and needs that collide with limited resources." Joe Schroeder										8% Health Ins; 3% All otr benes; 2.5% Salaries

				"How to deal with scarcity: Reduce our wants, reorganize our resources, or economic growth."										Baird cohort method enrollment 

										Dr. Mark Healey, Harper College				OE Out Increase +13/ Stable In numbers

														Increase to spec ed aid (approx 25% to 30%); $211,057

														Rev Limit: $179 inc -- .05% inc

				20-21:										Losing $101,404 and gaining $94,141 dec enr exemption

														Per Pupil: no change

				Original Target Amount to reduce:						479,395



				Removal of One-time or ending costs:



				Health Insurance renewal if higher than 8%:



				New Subtotal						479,395



				Impact Needs:

				Adaptive PE Increase or physical therapy										$20,000 TOS		MW/KH

				Addtl 4K aide										$22,000		LH/KZ

				Communications Director / Community Facilitator										Fund 80**		KZ

				HR										$80,000		KZ

				MS Math Interventionist / Instructional Coach										$80,000		PS/AF

				1.5 MS Math Teachers per increase to instructional minutes						$100,000						PS/AF

				HS Part-Time Social Studies to Full-Time										$35,000		KK/SK

				Reading teachers (2 PV, HS)										$160,000		AF/KH

				Reading MS						$80,000						PS/AF/KH		Subtotal Impact Needs:

																		180,000

				Total Needing to be Reduced:						659,395





				Recommendation:



		A.		Retirees off health plan for 20-21:						-139,081



		B.		Health Insurance Renewal at 0% instead of 8%:										-183,320

				Health Insurance Renewal at 3% instead of 8%:										-114,575

				Health Insurance Renewal at 5% instead of 8%:										-68,745

				Health Insurance Renewal at -6% instead of 8%:										-320,809

				Health Insurance Renewal at -10% instead of 8%:						-412,469				-412,469

				Cash in lieu adjustment ($-500)										-22,068



		C.		Anticipated retirements

						S Winiarski								-103,175

						Add back part-time								30,000

						J Wick								-12,000

						S Equi								-10,000

						C Trader								-25,000

						J Francis								-34,000



		D.		Pending State Budget Scenarios								211,057		spec ed aide not 30%?				Overall 0.6% rev inc from 19-20

												227,424		rev limit not $179; $0



		E.		Potential Reductions

				MS Computers										-85,175

						rehire part-time								35,000				Other Options:

				5th grade section						-49,000								Salary Freeze: $315,130

				Dental budget						-20000								Change of Insurance to save 

				Teaching and Learning / G&T & Summer School										-108,000				Or additional positions not in pink

				 HS Band 50%										-40,000

				Librarian / English Section										-89,000

				HS French										-68,000

				MS French part-time

				Reduce district administration assistant										-88,550

				HS study hall aide reduction						-15,241

				MS Psychologist reduction										-95,569

				OT 0.6 position										-48,000

				Combine positions of B&G and Transportation										-105,000



		F.		Salary - final CPI 1.81% admin + 2.43% teachers/support staff						-24,502

				Increase beginning wages to $40,000										25,000

																		Subtotal of Reductions =

		G.		Additional further reduction possibilities		

Katherine Zwirgzdas: Katherine Zwirgzdas:
Unhide rows below for additional possible reductions
		

Katherine Zwirgzdas: Katherine Zwirgzdas:
Unhide rows below for potential retiree savings estimates
												-672,337

				One Science

				One Soc

				No raise

				Decrease insurance even more

				One guid ES

				Title

				Dean at HS

				Athletic Dir



		H. 		Reduction of BM to 80%						-27,044



		I.		Loss of mental health aid						15,000





						Total for balancing budget:				12,942.00		438,481.00

		*Personnel Impacts

				Levy Impact:

						Possible Transfer of Service positions

						Estimated -2% mill rate increase

						Note $10,000 in Fund 80 = .06% increase  ($80,000 = .48% increase)

		**		Additional Dialogue needed at a later time (not part of budget proposal at this time)

				Jan		Closed budget session for direction

				Feb		Closed budget session to inform the board

				March		Open budget session preliminary

				April		Open budget session meeting final





20-21 Sal

		NO REFERENDUM - SALARY FREEZE

				Attract and Retain Employees vs Balancing the Budget

				"Budget pressures are relentless and insatiable." Accounting Conference, March 2015										Assumptions:

				"Unlimited desires and needs that collide with limited resources." Joe Schroeder										8% Health Ins; 3% All otr benes; 2.5% Salaries

				"How to deal with scarcity: Reduce our wants, reorganize our resources, or economic growth."										Baird cohort method enrollment 

										Dr. Mark Healey, Harper College				OE Out Increase +13/ Stable In numbers

														Increase to spec ed aid (approx 25% to 30%); $211,057

														Rev Limit: $179 inc -- .05% inc

				20-21:										Losing $101,404 and gaining $94,141 dec enr exemption

														Per Pupil: no change

				Original Target Amount to reduce:						479,395



				Removal of One-time or ending costs:



				Health Insurance renewal if higher than 8%:



				New Subtotal						479,395



				Impact Needs:

				Adaptive PE Increase or physical therapy										$20,000 TOS		MW/KH

				Addtl 4K aide										$22,000		LH/KZ

				Communications Director / Community Facilitator										Fund 80**		KZ

				HR										$80,000		KZ

				MS Math Interventionist / Instructional Coach										$80,000		PS/AF

				1.5 MS Math Teachers per increase to instructional minutes						$100,000						PS/AF

				HS Part-Time Social Studies to Full-Time										$35,000		KK/SK

				Reading teachers (2 PV, HS)										$160,000		AF/KH

				Reading MS						$80,000						PS/AF/KH		Subtotal Impact Needs:

																		180,000

				Total Needing to be Reduced:						659,395





				Recommendation:



		A.		Retirees off health plan for 20-21:						-139,081



		B.		Health Insurance Renewal at 0% instead of 8%:										-183,320

				Health Insurance Renewal at 3% instead of 8%:						-114,575				-114,575

				Health Insurance Renewal at 5% instead of 8%:										-68,745

				Health Insurance Renewal at -6% instead of 8%:										-320,809

				Health Insurance Renewal at -10% instead of 8%:										-412,469

				Cash in lieu adjustment ($-500)										-22,068



		C.		Anticipated retirements

						S Winiarski								-103,175

						Add back part-time								30,000

						J Wick								-12,000

						S Equi								-10,000

						C Trader								-25,000

						J Francis								-34,000



		D.		Pending State Budget Scenarios								211,057		spec ed aide not 30%?				Overall 0.6% rev inc from 19-20

												227,424		rev limit not $179; $0



		E.		Potential Reductions

				MS Computers										-85,175

						rehire part-time								35,000				Other Options:

				5th grade section						-49,000								Salary Freeze: $315,130

				Dental budget						-20000								Change of Insurance to save 

				Teaching and Learning / G&T & Summer School										-108,000				Or additional positions not in pink

				 HS Band 50%										-40,000

				Librarian / English Section										-89,000

				HS French										-68,000

				MS French part-time

				Reduce district administration assistant										-88,550

				HS study hall aide reduction						-15,241

				MS Psychologist reduction										-95,569

				OT 0.6 position										-48,000

				Combine positions of B&G and Transportation										-105,000



		F.		Salary - final CPI 1.81% admin + 2.43% teachers/support staff						-24,502

				Increase beginning wages to $40,000										25,000

																		Subtotal of Reductions =

		G.		Additional further reduction possibilities		

Katherine Zwirgzdas: Katherine Zwirgzdas:
Unhide rows below for additional possible reductions
		

Katherine Zwirgzdas: Katherine Zwirgzdas:
Unhide rows below for potential retiree savings estimates
												-664,443

				One Science

				One Soc

				No raise

				Decrease insurance even more

				One guid ES

				Title

				Dean at HS

				Athletic Dir



		H. 		Reduction of BM to 80%						-27,044



		I.		Loss of mental health aid						15,000



		J.		Salary Freezes						-290,000





						Total for balancing budget:				5,048.00		438,481.00

		*Personnel Impacts

				Levy Impact:

						Possible Transfer of Service positions

						Estimated -2% mill rate increase

						Note $10,000 in Fund 80 = .06% increase  ($80,000 = .48% increase)

		**		Additional Dialogue needed at a later time (not part of budget proposal at this time)

				Jan		Closed budget session for direction

				Feb		Closed budget session to inform the board

				March		Open budget session preliminary

				April		Open budget session meeting final





20-21 Positions

		NO REFERENDUM - POSITION REDUCTIONS

				Attract and Retain Employees vs Balancing the Budget

				"Budget pressures are relentless and insatiable." Accounting Conference, March 2015														Assumptions:

				"Unlimited desires and needs that collide with limited resources." Joe Schroeder														8% Health Ins; 3% All otr benes; 2.5% Salaries

				"How to deal with scarcity: Reduce our wants, reorganize our resources, or economic growth."														Baird cohort method enrollment 

										Dr. Mark Healey, Harper College								OE Out Increase +13/ Stable In numbers

																		Increase to spec ed aid (approx 25% to 30%); $211,057

																		Rev Limit: $179 inc -- .05% inc

				20-21:														Losing $101,404 and gaining $94,141 dec enr exemption

																		Per Pupil: no change

				Original Target Amount to reduce:						479,395



				Removal of One-time or ending costs:



				Health Insurance renewal if higher than 8%:



				New Subtotal						479,395



				Impact Needs:

				Adaptive PE Increase or physical therapy														$20,000 TOS		MW/KH

				Addtl 4K aide														$22,000		LH/KZ

				Communications Director / Community Facilitator														Fund 80**		KZ

				HR														$80,000		KZ

				MS Math Interventionist / Instructional Coach														$80,000		PS/AF

				1.5 MS Math Teachers per increase to instructional minutes						$100,000										PS/AF

				HS Part-Time Social Studies to Full-Time														$35,000		KK/SK

				Reading teachers (2 PV, HS)														$160,000		AF/KH

				Reading MS						$80,000										PS/AF/KH		Subtotal Impact Needs:

																						180,000

				Total Needing to be Reduced:						659,395





				Recommendation:



		A.		Retirees off health plan for 20-21:						-139,081



		B.		Health Insurance Renewal at 0% instead of 8%:														-183,320

				Health Insurance Renewal at 3% instead of 8%:						-114,575								-114,575

				Health Insurance Renewal at 5% instead of 8%:														-68,745

				Health Insurance Renewal at -6% instead of 8%:														-320,809

				Health Insurance Renewal at -10% instead of 8%:														-412,469

				Cash in lieu adjustment ($-500)														-22,068



		C.		Anticipated retirements

						

Katherine Zwirgzdas: Katherine Zwirgzdas:
Unhide rows below for potential retiree savings estimates
		S Winiarski												-103,175

						Add back part-time												30,000

						J Wick												-12,000

						S Equi												-10,000

						C Trader												-25,000

						J Francis												-34,000



		D.		Pending State Budget Scenarios														spec ed aide not 30%?				Overall 0.6% rev inc from 19-20				211,057

																		rev limit not $179; $0								227,424



		E.		Potential Reductions

				MS Computers						-85,175								-85,175		PS

						rehire part-time				35,000								35,000				Other Options:

				5th grade section						-49,000												Salary Freeze: $315,130

				Dental budget						-20000												Change of Insurance to save 

				Teaching and Learning / G&T & Summer School								-108,000						-108,000				Or additional positions not in pink

				Band 50%										-40,000				-40,000

				Librarian / English Section								-89,000						-89,000

				1.0 World Language Teacher								-68,000						-68,000

				HS class size increase; reduce 1.0						-85,000								-85,000

				HS Guidance												-90,000		-90,000

				Athletics												-25,000		-25,000

				MS French part-time

				Reduce district administration assistant										-88,550				-88,550

				HS study hall aide reduction						-15,241								-15,241

				MS Psychologist reduction												-95,569		-95,569

				OT 0.6 position										-48,000				-48,000

				Combine positions of B&G and Transportation												-105,000		-105,000



		F.		Salary - final CPI 1.81% admin + 2.43% teachers/support staff						-24,502

				Increase beginning wages to $40,000														25,000				column E

																						Subtotal of Reductions =

		G.		Additional further reduction possibilities		

Katherine Zwirgzdas: Katherine Zwirgzdas:
Unhide rows below for additional possible reductions
																-509,618

				One Science

				One Soc

				No raise

				Decrease insurance even more

				One guid ES

				Title

				Dean at HS

				Athletic Dir



		H. 		Reduction of BM to 80%						-27,044



		I.		Loss of mental health aid						15,000



																						-176,550

						Total for balancing budget:				(149,777.00)		(265,000.00)		(176,550.00)		(315,569.00)

		*Personnel Impacts								Need $150K more

				Levy Impact:

						Possible Transfer of Service positions

						Estimated -2% mill rate increase

						Note $10,000 in Fund 80 = .06% increase  ($80,000 = .48% increase)

		**		Additional Dialogue needed at a later time (not part of budget proposal at this time)

				Jan		Closed budget session for direction

				Feb		Closed budget session to inform the board

				March		Open budget session preliminary

				April		Open budget session meeting final





20-21 Positions Summary

		NO REFERENDUM - POSITION REDUCTIONS

				Attract and Retain Employees vs Balancing the Budget								Assumptions:

				"Budget pressures are relentless and insatiable." Accounting Conference, March 2015								8% Health Ins; 3% All otr benes; 2.5% Salaries

				"Unlimited desires and needs that collide with limited resources." Joe Schroeder								Baird cohort method enrollment 

				"How to deal with scarcity: Reduce our wants, reorganize our resources, or economic growth."								OE Out Increase +13/ Stable In numbers

										Dr. Mark Healey, Harper College		Increase to spec ed aid (approx 25% to 30%); $211,057

												Rev Limit: $179 inc -- .05% inc

												Losing $101,404 and gaining $94,141 dec enr exemption

				20-21:								Per Pupil: no change; 0.6% overall rev increase



				Original Target Amount to reduce:						479,395



				Removal of One-time or ending costs:



				Health Insurance renewal if higher than 8%:



				New Subtotal						479,395



				Impact Needs:						180,000

				1.5 MS Math Teachers per increase to instructional minutes

				Reading MS



				Total Needing to be Reduced:						659,395





				Recommendation:



		A.		Grandfathered Retirees off health plan for 20-21:						-139,081



		B.		Health Insurance Renewal at 3% instead of 8%:						-114,575



		C.		Anticipated retirements

						

Katherine Zwirgzdas: Katherine Zwirgzdas:
Unhide rows below for potential retiree savings estimates
		S Winiarski												-103,175

						Add back part-time												30,000

						J Wick												-12,000

						S Equi												-10,000

						C Trader												-25,000

						J Francis												-34,000

														Overall 0.6% rev inc from 19-20

		D.		Pending State Budget Scenarios								211,057		spec ed aide not 30%?

												227,424		rev limit not $179; $0  (could even be less)

												-225,000		possible CARES ACT Stimulus Monies



		E.		Position Reductions						-381,799

				MS Computers 0.5 FTE				-50175

				 5th grade section 1.0 FTE				-49,000

				Coordinator of Teaching and Learning/G&T/Summer School 1.0 FTE				-108,000

				French Teacher 1.0 FTE				-68,000

				HS Science 1.0 FTE				-64,339

				HS study hall aide reduction .75 FTE				-15,241

				Business Manager 0.2 FTE				-27,044



		F.		Salary - final CPI 1.81% admin + 2.43% teachers/support staff						-24,502

						Salary Freeze for All until possible addtl rev loss from State is finalized						-290,000		Contingency for further rev loss

		G.		Dental Insurance Savings		

Katherine Zwirgzdas: Katherine Zwirgzdas:
Unhide rows below for additional possible reductions
				-20,000

				One Science

				One Soc

				No raise

				Decrease insurance even more

				One guid ES

				Title

				Dean at HS

				Athletic Dir

														Subtotal of Reductions =

		H		Loss of mental health aid						15,000				-664,957





						Total for balancing budget:				5,562.00		(76,519.00)

		*Personnel Impacts

				Levy Impact Notes:

						Possible Transfer of Service positions

						Estimated -2% mill rate increase

						Note $100,000 in Fund 80 = .06 increase  ; approx .50%

				Jan		Closed budget session for direction

				Feb		Closed budget session to inform the board

				March		Closed budget session preliminary

				April		Open budget session meeting final





21-22 Summary passed

		REFERENDUM PASSES BUDGET REDUCTIONS

				Attract and Retain Employees vs Balancing the Budget								Assumptions:

				"Budget pressures are relentless and insatiable." Accounting Conference, March 2015								8% Health Ins; 3% All otr benes; 2.5% Salaries

				"Unlimited desires and needs that collide with limited resources." Joe Schroeder								Baird cohort method enrollment

				"How to deal with scarcity: Reduce our wants, reorganize our resources, or economic growth."								OE Out Increase +13/ Stable In numbers

										Dr. Mark Healey, Harper College		Rev Limit: $200 inc -- (1.26)% dec

												Losing $234,204 dec enr exemption

				21-22:								Per Pupil: no change; -1.42% overall rev decrease



				Original Target Amount to reduce:						779,209



				Removal of One-time or ending costs:



				Health Insurance renewal if higher than 8%:



				Referendum passage						-800,000



				New Subtotal						-20,791



				Impact Needs:

				Nurse Full time from 60% shared between 2 districts						$50,000





				Total Needing to be Reduced:						29,209





				Recommendation:



		A.		Grandfathered Retirees off health plan for 20-21:						-88,306



		B.		Health Insurance Renewal at 2% instead of 8%:						-140,973



		C.		Anticipated retirements:

						

Katherine Zwirgzdas: Katherine Zwirgzdas:
Unhide rows below for potential retiree savings estimates
		S Winiarski												-103,175

						Add back part-time												30,000

						J Wick												-12,000

						S Equi												-10,000

						C Trader												-25,000

						J Francis												-34,000



		D.		Pending State Budget Scenarios:



		E.		Position Reductions

				Eliminate HS French remaining 1 period 				-68,000		-20,000



		F.		Salary - final CPI 1.23% admin except principals 2.07% + 2.07% teachers/support staff						-103,255				Subtotal of Reductions =

														-352,534

				One Science

				One Soc

				No raise

				Decrease insurance even more

				One guid ES

				Title

				Dean at HS

				Athletic Dir







						Total for balancing budget:				323,325.00		- 0

		*Personnel Impacts

				Levy Impact Notes:

						Possible Transfer of Service positions

						Estimated -.73% mill rate decrease; 1.25% total levy increase

						Note $100,000 in Fund 80 = .06 increase  ; approx .50%

				Jan		Closed budget session for direction

				Feb		Closed budget session to inform the board

				March		Closed budget session preliminary

				April		Open budget session meeting final





21-22 Summary failed

		NO REFERENDUM BUDGET REDUCTIONS

				Attract and Retain Employees vs Balancing the Budget								Assumptions:

				"Budget pressures are relentless and insatiable." Accounting Conference, March 2015								8% Health Ins; 3% All otr benes; 2.5% Salaries

				"Unlimited desires and needs that collide with limited resources." Joe Schroeder								Baird cohort method enrollment

				"How to deal with scarcity: Reduce our wants, reorganize our resources, or economic growth."								OE Out Increase +13/ Stable In numbers

										Dr. Mark Healey, Harper College		Rev Limit: $200 inc -- (1.26)% dec

												Losing $234,204 dec enr exemption

				21-22:								Per Pupil: no change; -1.42% overall rev decrease



				Original Target Amount to reduce:						779,209



				Removal of One-time or ending costs:



				Health Insurance renewal if higher than 8%:



				New Subtotal						779,209



				Impact Needs:

				Nurse Full time from 60% shared between 2 districts						$50,000





				Total Needing to be Reduced:						829,209





				Recommendation:



		A.		Grandfathered Retirees off health plan for 20-21:						-88,306



		B.		Health Insurance Renewal at 2% instead of 8%:						-140,973

				Dental



		C.		Anticipated retirements:		

Katherine Zwirgzdas: Katherine Zwirgzdas:
Unhide rows below for potential retiree savings estimates
				10,925		(inc due to expected costs)

						T Kanack												15,000

						J Douglas												-4,075



		D.		Pending State Budget Scenarios:								potential spec ed increase



		E.		Position Reductions

				1 section of HS PE				SK		-14,700

				Eliminate zero hour weights								-5,400

				1 Library/English to Library .5; Tech specialist to take English course				AF/SK		-50,000

				Eliminate HS French remaining 1 period + Less courses(reduce to 52%)				KK		-62,500

				.65 Music reduction				MW		-41,000

				1 MS English Language Arts				PS		-86,000

				MS Libray Aide				PS		-8,500

				.5 Keyboarding				MW				-39,000

				1 Social worker								-72,000

				1 Special Ed Teacher				PS/KH		-60,000

				1 Tech Ed Teacher HS and MS				SK/PS		-80,000

				1 Special Ed Aide				KH		-19,000

				1 Secretary / Sub calling System				CH		-98,000

				Athletics 5% salary reduction								-11,000

				Reduction of event workers				RO		-5,000

				Reduction of athletics supplies				RO		-7,500

				Increase HS athletics fees ($100 per sport instead of $60)				RO		-16,000

				Eliminate gymnastics and boys swim reciprocal agreements				RO		-1,750

				Extra duty stipends 5% salary reduction								-10,000

				Replace 2 Full Time B&G staff with part-time positions								-60,000

				Eliminate instructional coaches in order to avoid budget add (discontinuation of grant)				AF

				Building Budgets

				Transfer of service

				Total # of FTE staff cut and people affected





														Subtotal of Reductions =

														-768,304



						Total for balancing budget:				(60,905.00)		(197,400.00)

		*Personnel Impacts

				Levy Impact Notes:

						Possible Transfer of Service positions

						Estimated -.73% mill rate decrease; 1.25% total levy increase

						Note $100,000 in Fund 80 = .06 increase  ; approx .50%

				Jan		Closed budget session for direction

				Feb		Closed budget session to inform the board

				March		Closed budget session preliminary

				April		Open budget session meeting final





21-22 Summary failed final

		NO REFERENDUM BUDGET REDUCTIONS

				Attract and Retain Employees vs Balancing the Budget										Assumptions:

				"Budget pressures are relentless and insatiable." Accounting Conference, March 2015										8% Health Ins; 3% All otr benes; 2.5% Salaries

				"Unlimited desires and needs that collide with limited resources." Joe Schroeder										Baird cohort method enrollment

				"How to deal with scarcity: Reduce our wants, reorganize our resources, or economic growth."										OE Out Increase +13/ Stable In numbers

												Dr. Mark Healey, Harper College		Rev Limit: $200 inc -- (1.26)% dec

														Losing $428,866 dec enr exemption + new $194,662est

				21-22:										Per Pupil: no change; -1.42% overall rev decrease



				Original Target Amount to reduce:								779,209



				Removal of One-time or ending costs:



				Health Insurance renewal if higher than 8%:



				New Subtotal								779,209



				Impact Needs:

				District Nurse RN Full time from 60% shared between 2 districts								$35,000





				Total Needing to be Reduced:								814,209





				Recommendation:



		A.		Grandfathered Retirees off health plan for 20-21:								-88,306



		B.		Health Insurance Renewal at 2% instead of 8%:								-140,973

				Dental at 0% instead of 3%								-6,300



		C.		Anticipated retirements:		

Katherine Zwirgzdas: Katherine Zwirgzdas:
Unhide rows below for potential retiree savings estimates
						-5,675

						T Kanack														15,000

						J Douglas														-20,675



		D.		Pending State Budget Scenarios:										potential spec ed increase



		E.		Position Reductions:								-486,700

		FTE		Staff Affected

		0.25		1		1 section of HS PE				-14,700

		0.5		2		1 Library/English to Library .5; Tech specialist to take English course				-50,000

		0.48		1		Eliminate HS French remaining 1 period + Less courses(reduce to 52%)				-62,500

		0.65		1		.65 Music reduction				-41,000

		1		1		1 MS English Language Arts				-87,000

		0.4		1		MS Library Aide				-8,500

		1		1		1 Special Ed Teacher				-60,000

		1		1		1 Tech Ed Teacher HS and MS				-94,000

		0.7		1		1 Special Ed Aide				-19,000

		0.5		1		1 Secretary (Partial 21-22 and remainder 22-23)				-50,000

		0		3		Eliminate instructional coaches in order to avoid budget add (discontinuation of grant)

		6.48		14		Total # of FTE staff cut and people affected

						Note - Also reducing one-year COVID related positions:

		4		4		Full Time Buidling Substitutes						pending - not included in totals above

		3.5		5		Health Room Aides						pending - not included in totals above



		F. 		Other adjustments:

				Reduction of event workers				RO				-5,000

				Reduction of athletics supplies				RO				-7,500

				Increase HS athletics fees ($100 per sport instead of $60)				RO				-16,000

				Eliminate gymnastics and boys swim reciprocal agreements				RO				-1,750

				Donations								-750

				Possible special ed aide transfer of service

				Removal of one bus for 21-22 cycle								-85,000				Subtotal of Reductions =

																-843,954



						Total for balancing budget:						29,745.00

				Levy Impact Notes:

						Possible Transfer of Service positions

						Estimated -.73% mill rate decrease; 1.25% total levy increase

						Note $100,000 in Fund 80 = .06 increase  ; approx .50%

				Jan		Closed budget session for direction

				Feb		Closed budget session to inform the board

				March		Closed budget session preliminary

				April		Open budget session meeting final





22-23 Summary EASY 

		NO REFERENDUM BUDGET REDUCTIONS

				Attract and Retain Employees vs Balancing the Budget										Assumptions:

				"Budget pressures are relentless and insatiable." Accounting Conference, March 2015										4% Health Ins; 0% dental; 3% All otr benes; 4% Salaries

				"Unlimited desires and needs that collide with limited resources." Joe Schroeder										Baird cohort method enrollment

				"How to deal with scarcity: Reduce our wants, reorganize our resources, or economic growth."										OE Out & In flat numbers

				"Budgets are about priorities," John Forester								Dr. Mark Healey, Harper College		Rev Limit: $0 inc -- (-2.28)% dec

														Losing $413,968 dec enr exemption - new $471,655 est

				22-23:										Per Pupil: no change; -2.89% overall rev decrease



				Original Target Amount to reduce:								1,169,069



				Removal of One-time or ending costs:

						MS HVAC 						-493,129



				Health Insurance renewal if higher than 4%:



				New Subtotal								675,940



				Impact Needs:







				Total Needing to be Reduced:								675,940





				Recommendation:



		A.		Grandfathered Retirees off health plan for 21-22:								-65,655



		B.		Health Insurance Renewal at 2% instead of 4%:



		C.		Anticipated retirements:

						

Katherine Zwirgzdas: Unhide rows		Puls

						Syens

						Hummel



		D.		Pending State Budget Scenarios:								N/A		2nd year of biennial



		E.		Position Reductions:								-150,000

		FTE		Staff Affected

		1		1		class of LP (was KG in 21-22)				-65,000

		1		1		MS Math 				-85,000						Subtotal of Reductions =

		1		1		Administrator				-120,000						215,655

		3		3		Total # of FTE staff cut and people affected

						Note - Also reducing one-year COVID related positions:

		4		4		Full Time Buidling Substitutes						pending - not included in totals above

		3.5		5		Health Room Aides						pending - not included in totals above



		F. 		Other adjustments:

				ESSER III - close to amount of $416,012 additional loss by having no revenue increase from the State ($0 per pupil instead of $200 per pupil)								-460,285

















						Total for balancing budget:						- 0

				Levy Impact Notes:

						Possible Transfer of Service positions

						Estimated 2.59% mill rate increase; 2.59% total levy increase

						Note $100,000 in Fund 80 = .06 increase  ; approx .50%

				Jan		Closed budget session for direction

				Feb		Closed budget session to inform the board

				March		Closed budget session preliminary

				April		Open budget session meeting final





22-23 Summary w IAll

				NO REFERENDUM BUDGET REDUCTIONS

						Attract and Retain Employees vs Balancing the Budget										Assumptions:

						"Budget pressures are relentless and insatiable." Accounting Conference, March 2015										4% Health Ins; 0% dental; 3% All otr benes; 4% Salaries

						"Unlimited desires and needs that collide with limited resources." Joe Schroeder										Baird cohort method enrollment

						"How to deal with scarcity: Reduce our wants, reorganize our resources, or economic growth."										OE Out & In flat numbers

						"Budgets are about priorities," John Forester								Dr. Mark Healey, Harper College		Rev Limit: $0 inc -- (-2.28)% dec

																Losing $413,968 dec enr exemption - new $471,655 est

		Priority				22-23:										Per Pupil: no change; -2.89% overall rev decrease



						Original Target Amount to reduce:								1,169,069



						Removal of One-time or ending costs:

								MS HVAC 						-493,129



						Health Insurance renewal if higher than 4%:



						New Subtotal								675,940



						Impact Needs:						$906,930

		8				$285,000		Spec Ed Aides to Full-Time (lower rate but benefits)

		7				$13,330		Project Lead the Way Curriculum Updates

		6				$19,600		AVID scope

		3				$85,000		Reading Interventionist ES

		4				$180,000		2-4 spec ed teachers - District Wide - possible Transfer of Service for 2

		2				$44,000		2 Health aides (possibly reduce 1)

		1				$70,000		2 Building Subs less costs of daily subbing

		5				$210,000		Adding 5 more working days to the calendar teachers



						OTHER:

						$22,600		Expanding Gateway Partnership by utilizing Distirct Office- pre-lease revenues

						(expected to not  incur costs once lease is established)



						Total Needing to be Reduced:								675,940





						Recommendation:



				A.		Grandfathered Retirees off health plan for 21-22:								-65,655



				B.		Health Insurance Renewal at 2% instead of 4%:



				C.		Anticipated retirements:

								

Katherine Zwirgzdas: Unhide rows		Puls

								Syens

								Hummel



				D.		Pending State Budget Scenarios:								N/A		2nd year of biennial



				E.		Position Reductions:								-65,000

				FTE		Staff Affected

				1		1		class of LP (was KG in 21-22) currently unfilled				-65,000				-1,118,200

				1		1		MS/HS Counselor				-90,000

				0.7		1		ES PE				-57,000

				0.5		1		Eliminate remaining PV Keyboarding				-41,000

								AVID				-16,000

								PLTW				-3,200

				0.5		1		Eliminate remaining MS world language				-40,000

				3		3		Class sizes at each grade appox 32 instead of 23 (from 4 to 3 - 3 tcrs total)				-240,000

				0.3				Art ES Reduction (.3)				-50,000

				0.7		1		Art ES Elimination (.7)				-28,000

				0.5		1		Reduce 4K .5				-50,000

				1		1		Eliminate health assistant				-41,000

				1		1		Eliminate Elem Reading Teacher Spec ed				-105,000

				0.4		1		Reduce .4 MS Reading Spec				-35,000

				1		1		Eliminate Speech and Language 1.0				-80,000

				2.1		2.1		Eliminate Spec Ed Aide / Reg Ed Aides (3 @ .7)				-57,000

				1		1		Administrator				-120,000

						70		Eliminating all extra duty stipends (clubs, team leaders)				-132,000

				0.6		2		Replace 2 B&G staff with reducting to part-time				-60,000

								Begin charging for facility use that is currently free				-30,000

								Eliminate MAP Testing				-8,000

						200		Life insurance 50% Actives				-21,000

						200		Life insurance 50% Actives remaining				-21,000						130,655

				15.3		489.1		Total # of FTE staff cut and people affected



				F. 		Other adjustments:

						ESSER III - close to amount of $416,012 additional loss by having no revenue increase from the State ($0 per pupil instead of $200 per pupil)								-460,285







								Total for balancing budget:						85,000.00

						Levy Impact Notes:

								Possible Transfer of Service positions

								Estimated 2.59% mill rate increase; 2.59% total levy increase

								Note $100,000 in Fund 80 = .06 increase  ; approx .50%

						Jan		Closed budget session for direction

						Feb		Closed budget session to inform the board

						March		Closed budget session preliminary

						April		Open budget session meeting final

		Other:

		non-renewal		MS math interventionist - Woodring reduced / new person hired

		re-org		HS math reducing .5, but adding to the MS .5

		re-org		MS math Useman position goes back to MS reading inteventionist





22-23 Summary keep maint no imp

				NO REFERENDUM BUDGET REDUCTIONS

						Attract and Retain Employees vs Balancing the Budget												Assumptions:

						"Budget pressures are relentless and insatiable." Accounting Conference, March 2015												4% Health Ins; 0% dental; 3% All otr benes; 4% Salaries

						"Unlimited desires and needs that collide with limited resources." Joe Schroeder												Baird cohort method enrollment

						"How to deal with scarcity: Reduce our wants, reorganize our resources, or economic growth."												OE Out & In flat numbers

						"Budgets are about priorities," John Forester										Dr. Mark Healey, Harper College		Rev Limit: $0 inc -- (-2.28)% dec

																		Losing $413,968 dec enr exemption - new $471,655 est

		Priority				22-23:												Per Pupil: no change; -2.89% overall rev decrease



						Original Target Amount to reduce:										1,169,069



						Removal of One-time or ending costs:

								MS HVAC 								kept



						Health Insurance renewal if higher than 4%:



						New Subtotal										1,169,069



						Impact Needs:						$906,930

		8				$285,000		Spec Ed Aides to Full-Time (lower rate but benefits)

		7				$13,330		Project Lead the Way Curriculum Updates

		6				$19,600		AVID scope

		3				$85,000		Reading Interventionist ES

		4				$180,000		2-4 spec ed teachers - District Wide - possible Transfer of Service for 2

		2				$44,000		2 Health aides (possibly reduce 1)

		1				$70,000		2 Building Subs less costs of daily subbing

		5				$210,000		Adding 5 more working days to the calendar teachers



						OTHER:

						$22,600		Expanding Gateway Partnership by utilizing Distirct Office- pre-lease revenues

						(expected to not  incur costs once lease is established)



						Total Needing to be Reduced:										1,169,069





						Recommendation:



				A.		Grandfathered Retirees off health plan for 21-22:										-65,655



				B.		Health Insurance Renewal at 2% instead of 4%:



				C.		Anticipated retirements:

								

Katherine Zwirgzdas: Unhide rows		Puls

								Syens

								Hummel



				D.		Pending State Budget Scenarios:										N/A		2nd year of biennial



				E.		Position Reductions:*										-881,000

				FTE		Staff Affected						ALL		PARTIAL

				1		1		class of LP (was KG in 21-22) currently unfilled				-65,000		inc below				-1,513,200		All if no ESSER

				1		1		MS/HS Counselor				-90,000		-90,000						If using ESSER, target = $643,129

				0.7		1		ES PE				-57,000

				0.5		1		Eliminate remaining PV Keyboarding				-41,000		-41,000

								AVID				-16,000								1 section at every grade:

								PLTW				-3,200								4K		80		27		0.5

				0.5		1		Eliminate remaining MS world language (covered with HS staff)				-40,000		-40,000						K		90		30

				3		3		Class sizes at each grade appox 32 instead of 23 (from 4 to 3 - 3 tcrs total)				-240,000		-240,000						1		80		27		1

				0.3				Art ES Reduction (.3)				-50,000								2		92		31

				0.7		1		Art ES Elimination (.7)				-28,000								3		90		30		1

				1		1		Administrator				-120,000		-120,000						4		98		33		1

				0.5		1		Reduce 4K .5				-50,000		-50,000						5		110		37

				1		1		Eliminate health assistant				-41,000								6		100		33

				1		1		Eliminate Elem Reading Teacher Spec ed				-105,000		-105,000

				0.4		1		Reduce .4 MS Reading Spec				-35,000

				0.5		1		HS Math .5				-35,000		-35,000

				1		1		HS Sci/Ag				-80,000		-80,000

				1		1		HS Elective Program (FACS, Bus Ed, Art, Tech Ed)				-80,000		-80,000

				1		1		ELA MS 1.0				-80,000

				0.5		1		.5 MS Social Studies				-35,000

				1		1		MS Math Interventionist 1.0				-85,000

				1		1		Eliminate Speech and Language 1.0				-80,000

				2.1		2.1		Eliminate Spec Ed Aide / Reg Ed Aides (3 @ .7)				-57,000

						70		Eliminating all extra duty stipends (clubs, team leaders)				-132,000

								or assessing and eliminating some or reducing salaries 5%

				0.6		2		Replace 2 B&G staff with reducting to part-time				-60,000

								Begin charging for facility use that is currently free				-30,000

								Fund 80 Facility Use Manager from Fund 80 - tax impact

								Eliminate MAP Testing				-8,000

						200		Life insurance 50% Actives				-21,000

						200		Life insurance 50% Actives remaining				-21,000								946,655

				20.3		495.1		Total # of FTE staff cut and people affected



				F. 		Other adjustments:

						ESSER III - close to amount of $416,012 additional loss by having no revenue increase from the State ($0 per pupil instead of $200 per pupil)										-460,285





		* Test scores, State Report cards, District goals, IEP regulations affected greatly - additional impact to current staff remaining also

		Also, may decrease enrollment (OE In and regular).

								Total for balancing budget:								(237,871.25)

						Levy Impact Notes:

								Possible Transfer of Service positions

								Estimated 2.59% mill rate increase; 2.59% total levy increase

								Note $100,000 in Fund 80 = .06 increase  ; approx .50%

						Jan		Closed budget session for direction

						Feb		Closed budget session to inform the board

						March		Closed budget session preliminary

						April		Open budget session meeting final

		Other:

		non-renewal		MS math interventionist - Woodring reduced / new person hired

		re-org		HS math reducing .5, but adding to the MS .5

		re-org		MS math Useman position goes back to MS reading inteventionist





22-23 Detail some + Sci

				NO REFERENDUM BUDGET REDUCTIONS

						Attract and Retain Employees vs Balancing the Budget														Assumptions:

						"Budget pressures are relentless and insatiable." Accounting Conference, March 2015														4% Health Ins; 0% dental; 3% All otr benes; 4% Salaries

						"Unlimited desires and needs that collide with limited resources." Joe Schroeder														Baird cohort method enrollment

						"How to deal with scarcity: Reduce our wants, reorganize our resources, or economic growth."														OE Out & In flat numbers

						"Budgets are about priorities," John Forester												Dr. Mark Healey, Harper College		Rev Limit: $0 inc -- (-2.28)% dec

																				Losing $413,968 dec enr exemption - new $471,655 est

		Priority				22-23:														Per Pupil: no change; -2.89% overall rev decrease



						Original Target Amount to reduce:												1,169,069



						Removal of One-time or ending costs:

								MS HVAC 										-493,129

						Assumption changes:

						Salaries at CPI (4.7%) instead of 4%:												91,115

						Health Insurance renewal if higher than 4%:												124,905



						New Subtotal												891,960



						Impact Needs:						$1,046,930						380,000

						$85,000		MS Science Teacher				USE ESSER LL

						$85,000		Reading Interventionist ES: Allows reorganization for MS support				USE ESSER LL

						$90,000		MS Special Ed Teacher				USE ESSER LL

						$70,000		2 Building Subs less costs of daily subbing				USE ESSER LL

						$50,000		Increase curriculum summer work



						Impact Needs Not Done Due to Lack of Funding:

						$44,000		2 Health aides 

						$285,000		Spec Ed Aides to Full-Time (lower rate but benefits)

						$180,000		2-4 spec ed teachers - District Wide - possible Transfer of Service for 2

						$13,330		Project Lead the Way Curriculum Updates

						$19,600		AVID scope

						$210,000		Adding 5 more working days to the calendar teachers



						OTHER:

						$22,600		Expanding Gateway Partnership by utilizing Distirct Office- pre-lease revenues

						(expected to not  incur costs once lease is established)



						Total Needing to be Reduced:												1,271,960





						Recommendation:



				A.		Grandfathered Retirees off health plan for 21-22:												-65,655



				B.		Health Insurance Renewal at 2% instead of 4%:



				C.		Anticipated retirements:		

Katherine Zwirgzdas: Unhide rows										-26,900

								Puls				13573

								Syens				inc below

								Hummel				-3860

								Iloncaie				-6848

								Kiesow				-29765

																recommended

				D.		Pending State Budget Scenarios:								YR 2		YR 1		N/A		2nd year of biennial

														MS/HS		ES

				E.		Position Reductions:*						-1,513,200		-646,200		-559,200		-559,200

				FTE		Staff Affected						ALL		PARTIAL 1		PARTIAL 2

				1		1		class of LP (was KG in 21-22) currently unfilled				-65,000		inc below		inc below

				1		1		MS/HS Counselor				-90,000		-90,000		-90,000

				0.7		1		ES PE				-57,000		-57,000

				0.5		1		Eliminate remaining PV Keyboarding				-41,000		-41,000		-41,000

								AVID				-16,000										1 section at every grade:

								PLTW				-3,200		-3,200		-3,200						4K		80		27		0.5

				0.5		1		Eliminate remaining MS world language (covered with HS staff)				-40,000										K		90		30

				3		3		Class sizes at each grade appox 29 instead of 23 (from 4 to 3 - 2 grades total)				-240,000		-80,000		-160,000						1		80		27		1

				0.3				Art ES Reduction (.3)				-50,000										2		92		31

				0.7		1		Art ES Elimination (.7)				-28,000										3		88		29		1

				1		1		Administrator				-120,000		-120,000		-120,000						4		98		33		1

				0.5		1		Reduce 4K .5				-50,000										5		110		37

				1		1		Eliminate health assistant				-41,000										6		100		33

				1		1		Eliminate Elem Reading Teacher Spec ed				-105,000

				0.4		1		Reduce .4 MS Reading Spec				-35,000

				0.5		1		HS Math .5				-35,000		-35,000

				1		1		HS Sci/Ag				-80,000		-80,000

				1		1		HS Elective Program (FACS, Bus Ed, Art, Tech Ed)				-80,000		-80,000

				1		1		ELA MS 1.0				-80,000

				0.5		1		.5 MS Social Studies				-35,000

				1		1		Math Interventionist 1.0 (unfilled currently)				-85,000				-85,000

				1		1		Eliminate Speech and Language 1.0				-80,000

				2.1		2.1		Eliminate Spec Ed Aide / Reg Ed Aides (3 @ .7)				-57,000

						70		Eliminating all extra duty stipends (clubs, team leaders)				-132,000		-30,000		-30,000

								or assessing and eliminating some or reducing salaries 5%

				0.6		2		Replace 2 B&G staff with reducting to part-time				-60,000		-30,000		-30,000

								Begin charging for facility use that is currently free				-30,000

								Fund 80 Facility Use Manager from Fund 80 - tax impact

								Increase Athletic Fees - higher cost sports increase

								Eliminate MAP Testing				-8,000

				20.3		95.1		Total # of FTE staff cut and people affected



				F. 		Other adjustments:

						ESSER III - Learning Loss												-320,000

						ESSER III - close to amount of $416,012 additional loss by having no revenue increase from the State ($0 per pupil instead of $200 per pupil)						460,285		reserved				-200,000





		* Test scores, State Report cards, District goals, IEP regulations affected greatly - additional impact to current staff remaining also

		Also, may decrease enrollment (OE In and regular).

								Total for balancing budget:										100,205.00				(1,171,755.00)

						Levy Impact Notes:

								Possible Transfer of Service positions

								Estimated 1.94% mill rate decrease; -1.94% total levy decrease

								Note $100,000 in Fund 80 = .06 increase  ; approx .50%

						Jan		Closed budget session for direction

						Feb		Closed budget session to inform the board

						March		Closed budget session preliminary

						April		Open budget session meeting final

		Other:

		non-renewal		MS math interventionist - Woodring reduced / new person hired

		re-org		HS math reducing .5, but adding to the MS .5

		re-org		MS math Useman position goes back to MS reading inteventionist





22-23 Detail some

				NO REFERENDUM BUDGET REDUCTIONS

						Attract and Retain Employees vs Balancing the Budget														Assumptions:

						"Budget pressures are relentless and insatiable." Accounting Conference, March 2015														4% Health Ins; 0% dental; 3% All otr benes; 4% Salaries

						"Unlimited desires and needs that collide with limited resources." Joe Schroeder														Baird cohort method enrollment

						"How to deal with scarcity: Reduce our wants, reorganize our resources, or economic growth."														OE Out & In flat numbers

						"Budgets are about priorities," John Forester												Dr. Mark Healey, Harper College		Rev Limit: $0 inc -- (-2.28)% dec

																				Losing $413,968 dec enr exemption - new $471,655 est

		Priority				22-23:														Per Pupil: no change; -2.89% overall rev decrease



						Original Target Amount to reduce:												1,169,069



						Removal of One-time or ending costs:

								MS HVAC 										-493,129

						Assumption changes:

						Salaries at CPI (4.7%) instead of 4%:												91,115

						Health Insurance renewal if higher than 4%:												124,905



						New Subtotal												891,960



						Impact Needs:						$1,046,930						295,000

						$85,000		Reading Interventionist ES: Allows reorganization for MS support				USE ESSER LL

						$90,000		MS Special Ed Teacher				USE ESSER LL

						$70,000		2 Building Subs less costs of daily subbing				USE ESSER LL

						$50,000		Increase curriculum summer work				USE ESSER LL



						Impact Needs Not Done Due to Lack of Funding:

						$44,000		2 Health aides 

						$285,000		Spec Ed Aides to Full-Time (lower rate but benefits)

						$180,000		2-4 spec ed teachers - District Wide - possible Transfer of Service for 2

						$13,330		Project Lead the Way Curriculum Updates

						$19,600		AVID scope

						$210,000		Adding 5 more working days to the calendar teachers



						OTHER:

						$22,600		Expanding Gateway Partnership by utilizing Distirct Office- pre-lease revenues

						(expected to not  incur costs once lease is established)



						Total Needing to be Reduced:												1,186,960





						Recommendation:



				A.		Grandfathered Retirees off health plan for 21-22:												-65,655



				B.		Health Insurance Renewal at 2% instead of 4%:



				C.		Anticipated retirements:		

Katherine Zwirgzdas: Unhide rows										-26,900

								Puls				13573

								Syens				inc below

								Hummel				-3860

								Iloncaie				-6848

								Kiesow				-29765

																recommended

				D.		Pending State Budget Scenarios:								YR 2		YR 1		N/A		2nd year of biennial

														MS/HS		ES

				E.		Position Reductions:*						-1,513,200		-646,200		-559,200		-559,200

				FTE		Staff Affected						ALL		PARTIAL 1		PARTIAL 2

				1		1		class of LP (was KG in 21-22) currently unfilled				-65,000		inc below		inc below

				1		1		MS/HS Counselor				-90,000		-90,000		-90,000

				0.7		1		ES PE				-57,000		-57,000

				0.5		1		Eliminate remaining PV Keyboarding				-41,000		-41,000		-41,000

								AVID				-16,000										1 section at every grade:

								PLTW				-3,200		-3,200		-3,200						4K		80		27		0.5

				0.5		1		Eliminate remaining MS world language (covered with HS staff)				-40,000										K		90		30

				3		3		Class sizes at each grade appox 29 instead of 23 (from 4 to 3 - 2 grades total)				-240,000		-80,000		-160,000						1		80		27		1

				0.3				Art ES Reduction (.3)				-50,000										2		92		31

				0.7		1		Art ES Elimination (.7)				-28,000										3		88		29		1

				1		1		Administrator				-120,000		-120,000		-120,000						4		98		33		1

				0.5		1		Reduce 4K .5				-50,000										5		110		37

				1		1		Eliminate health assistant				-41,000										6		100		33

				1		1		Eliminate Elem Reading Teacher Spec ed				-105,000

				0.4		1		Reduce .4 MS Reading Spec				-35,000

				0.5		1		HS Math .5				-35,000		-35,000

				1		1		HS Sci/Ag				-80,000		-80,000

				1		1		HS Elective Program (FACS, Bus Ed, Art, Tech Ed)				-80,000		-80,000

				1		1		ELA MS 1.0				-80,000

				0.5		1		.5 MS Social Studies				-35,000

				1		1		Math Interventionist 1.0 (unfilled currently)				-85,000				-85,000

				1		1		Eliminate Speech and Language 1.0				-80,000

				2.1		2.1		Eliminate Spec Ed Aide / Reg Ed Aides (3 @ .7)				-57,000

						70		Eliminating all extra duty stipends (clubs, team leaders)				-132,000		-30,000		-30,000

								or assessing and eliminating some or reducing salaries 5%

				0.6		2		Replace 2 B&G staff with reducting to part-time				-60,000		-30,000		-30,000

								Begin charging for facility use that is currently free				-30,000

								Fund 80 Facility Use Manager from Fund 80 - tax impact

								Increase Athletic Fees - higher cost sports increase

								Eliminate MAP Testing				-8,000

				20.3		95.1		Total # of FTE staff cut and people affected



				F. 		Other adjustments:

						ESSER III - Learning Loss												-320,000

						ESSER III - close to amount of $416,012 additional loss by having no revenue increase from the State ($0 per pupil instead of $200 per pupil)						460,285		reserved				-200,000





		* Test scores, State Report cards, District goals, IEP regulations affected greatly - additional impact to current staff remaining also

		Also, may decrease enrollment (OE In and regular).

								Total for balancing budget:										15,205.00				(1,171,755.00)

						Levy Impact Notes:

								Possible Transfer of Service positions

								Estimated 1.94% mill rate decrease; -1.94% total levy decrease

								Note $100,000 in Fund 80 = .06 increase  ; approx .50%

						Jan		Closed budget session for direction

						Feb		Closed budget session to inform the board

						March		Closed budget session preliminary

						April		Open budget session meeting final

		Other:

		non-renewal		MS math interventionist - Woodring reduced / current staff into position

		re-org		Current ES smart lab staff begin ES math intervention

		re-org		HS math reducing .5, but adding to the MS .5

		re-org		HS science reducing .5, but adding to the MS .5

		hire		MS math Useman unfilled position will be rehired as math

		re-org		admin restructure to MS principal





22-23 Summary 

				NO REFERENDUM BUDGET REDUCTIONS

						Attract and Retain Employees vs Balancing the Budget												Assumptions:

						"Budget pressures are relentless and insatiable." Accounting Conference, March 2015												4% Health Ins; 0% dental; 3% All otr benes; 4% Salaries

						"Unlimited desires and needs that collide with limited resources." Joe Schroeder												Baird cohort method enrollment

						"How to deal with scarcity: Reduce our wants, reorganize our resources, or economic growth."												OE Out & In flat numbers

						"Budgets are about priorities," John Forester										Dr. Mark Healey, Harper College		Rev Limit: $0 inc -- (-2.28)% dec

																		Losing $413,968 dec enr exemption - new $471,655 est

						22-23:												Per Pupil: no change; -2.89% overall rev decrease



						Original Target Amount to reduce:										1,169,069



						Removal of One-time or ending costs:

								MS HVAC 								-493,129

						Assumption changes:

						Salaries at CPI (4.7%) instead of 4%:										91,115

						Health Insurance renewal if higher than 4% (at 9.5% rate cap):										124,905



						New Subtotal										891,960



						Impact Needs:				$1,046,930						295,000

						$85,000		Reading Interventionist ES: Allows reorganization for MS support				USE ESSER LL

						$90,000		MS Special Ed Teacher				USE ESSER LL

						$70,000		2 Building Subs less costs of daily subbing				USE ESSER LL

						$50,000		Increase curriculum summer work



						Impact Needs Not Done Due to Lack of Funding:

						$44,000		2 Health aides 

						$285,000		Spec Ed Aides to Full-Time (lower rate but benefits)

						$180,000		2-4 spec ed teachers - District Wide - possible Transfer of Service for 2

						$13,330		Project Lead the Way Curriculum Updates

						$19,600		AVID scope

						$210,000		Adding 5 more working days to the calendar teachers



						OTHER:

						$22,600		Expanding Gateway Partnership by utilizing Distirct Office- pre-lease revenues

						(expected to not  incur costs once lease is established)



						Total Needing to be Reduced:										1,186,960





						Recommendation:



				A.		Grandfathered Retirees off health plan for 21-22:										-65,655



				B.		Health Insurance Renewal at 2% instead of 4%:



				C.		Anticipated retirements:		

Katherine Zwirgzdas: Unhide rows								-26,900

								Puls		13573

								Syens		inc below

								Hummel		-3860

								Iloncaie		-6848

								Kiesow		-29765



				D.		Pending State Budget Scenarios:						YR 2		YR 1		N/A		2nd year of biennial

												MS/HS		ES

				E.		Position Reductions:*				-546,189		0		0		-546,189

				FTE		Staff Affected				ALL		PARTIAL 1		PARTIAL 2

				1				class of LP (was KG in 21-22) currently unfilled		-66,575								1 section at every grade:

				1		1		class of LP next year's 3rd (classes from avg 22 to avg 29)		-80,000								4K		80		27		0.5

				1		1		MS/HS Counselor		-90,000								K		90		30

				0.5		1		Eliminate remaining PV Keyboarding		-41,000								1		80		27		1

								PLTW		-3,200								2		92		31

				1		1		Administrator		-120,000								3		88		29		1

				1		1		Math Interventionist 1.0 		-85,414								4		98		33		1

						20		Assessing / Eliminating some extra duty stipends (clubs, team leaders)		-30,000								5		110		37

				0.4		1		B&G staff currently full time to part time		-30,000								6		100		33

						2		Athletic coaching positions TBD based on low sports numbers		-5,500

				5.9		28		Total # of FTE staff cut and people affected



				F. 		Other adjustments:

						ESSER III - Learning Loss										-320,000

						ESSER III - close to amount of $416,012 additional loss by having no revenue increase from the State ($0 per pupil instead of $200 per pupil)						460,285		reserved		-200,000





		* Test scores, State Report cards, District goals, IEP regulations affected greatly - additional impact to current staff remaining also

		Also, may decrease enrollment (OE In and regular).

								Total for balancing budget:								28,216.00				(1,158,744.00)

						Levy Impact Notes:

								Possible Transfer of Service positions

								Estimated 1.94% mill rate decrease; -1.94% total levy decrease

								Note $100,000 in Fund 80 = $.05 increase  ; approx .60%

						Jan		Closed budget session for direction

						Feb		Closed budget session to inform the board

						March		Closed budget session preliminary

						April		Open budget session meeting final

		Other:

		non-renewal		MS math interventionist - Woodring reduced / current staff into position

		non-renewal		MS/HS counselor

		non-renewal		PV keyboarding

		re-org		Current ES smart lab staff begin ES math intervention

		re-org		HS math reducing .5, but adding to the MS .5

		re-org		HS science reducing .5, but adding to the MS .5

		hire		MS math Useman unfilled position will be rehired as math

		re-org		admin restructure to MS principal

		re-org		B&G custodian

		hire		Facility Use Manager Fund 80





22-23 Detail Final

				NO REFERENDUM BUDGET REDUCTIONS

						Attract and Retain Employees vs Balancing the Budget																Assumptions:

						"Budget pressures are relentless and insatiable." Accounting Conference, March 2015																4% Health Ins; 0% dental; 3% All otr benes; 4% Salaries

						"Unlimited desires and needs that collide with limited resources." Joe Schroeder																Baird cohort method enrollment

						"How to deal with scarcity: Reduce our wants, reorganize our resources, or economic growth."																OE Out & In flat numbers

						"Budgets are about priorities," John Forester														Dr. Mark Healey, Harper College		Rev Limit: $0 inc -- (-2.28)% dec

																						Losing $413,968 dec enr exemption - new $471,655 est

		Priority				22-23:																Per Pupil: no change; -2.89% overall rev decrease



						Original Target Amount to reduce:														1,169,069



						Removal of One-time or ending costs:

								MS HVAC 												-493,129

						Assumption changes:

						Salaries at CPI (4.7%) instead of 4%:														91,115

						Health Insurance renewal if higher than 4%:														124,905



						New Subtotal														891,960



						Impact Needs:						$983,600								245,000

						$85,000		Reading Interventionist ES: Allows reorganization for MS support				USE ESSER LL

						$90,000		MS Special Ed Teacher				USE ESSER LL

						$70,000		2 Building Subs less costs of daily subbing				USE ESSER LL



						Impact Needs Not Done Due to Lack of Funding:

						$44,000		2 Health aides 

						$285,000		Spec Ed Aides to Full-Time (lower rate but benefits)

						$180,000		2-4 spec ed teachers - District Wide - possible Transfer of Service for 2

						$19,600		AVID scope

						$210,000		Adding 5 more working days to the calendar teachers



						OTHER:

						$22,600		Expanding Gateway Partnership by utilizing Distirct Office- pre-lease revenues

						(expected to not  incur costs once lease is established)



						Total Needing to be Reduced:														1,136,960





						Recommendation:



				A.		Grandfathered Retirees off health plan for 21-22:														-65,655



				B.		Health Insurance Renewal at 2% instead of 4%:



				C.		Anticipated retirements:		

Katherine Zwirgzdas: Unhide rows												-26,900

								Puls				13573

								Syens				inc below

								Hummel				-3860

								Iloncaie				-6848

								Kiesow				-29765

																recommended

				D.		Pending State Budget Scenarios:								YR 2		YR 1				N/A		2nd year of biennial

														MS/HS		ES

				E.		Position Reductions:*						-1,513,200		-646,200		-559,200		-396,000		-396,000

				FTE		Staff Affected						ALL		PARTIAL 1		PARTIAL 2		final

				1		1		class of LP (was KG in 21-22) currently unfilled				-65,000		inc below		inc below

				1		1		MS/HS Counselor				-90,000		-90,000		-90,000		-90,000

				0.7		1		ES PE				-57,000		-57,000

				0.5		1		Eliminate remaining PV Keyboarding				-41,000		-41,000		-41,000		-41,000

								AVID				-16,000												1 section at every grade:

								PLTW				-3,200		-3,200		-3,200								4K		80		27		0.5

				0.5		1		Eliminate remaining MS world language (covered with HS staff)				-40,000												K		90		30

				3		3		Class sizes at each grade appox 29 instead of 23 (from 4 to 3 - 2 grades total)				-240,000		-80,000		-160,000								1		80		27		1

				0.3				Art ES Reduction (.3)				-50,000												2		92		31

				0.7		1		Art ES Elimination (.7)				-28,000												3		88		29		1

				1		1		Administrator				-120,000		-120,000		-120,000		-120,000						4		98		33		1

				0.5		1		Reduce 4K .5				-50,000												5		110		37

				1		1		Eliminate health assistant				-41,000												6		100		33

				1		1		Eliminate Elem Reading Teacher Spec ed				-105,000

				0.4		1		Reduce .4 MS Reading Spec				-35,000

				0.5		1		HS Math .5				-35,000		-35,000

				1		1		HS Sci/Ag				-80,000		-80,000

				1		1		HS Elective Program (FACS, Bus Ed, Art, Tech Ed)				-80,000		-80,000

				1		1		ELA MS 1.0				-80,000

				0.5		1		.5 MS Social Studies				-35,000

				1		1		Math Interventionist 1.0 (unfilled currently)				-85,000				-85,000		-85,000

				1		1		Eliminate Speech and Language 1.0				-80,000

				2.1		2.1		Eliminate Spec Ed Aide / Reg Ed Aides (3 @ .7)				-57,000

						70		Eliminating all extra duty stipends (clubs, team leaders)				-132,000		-30,000		-30,000		-30,000

								or assessing and eliminating some or reducing salaries 5%

				0.6		2		Replace 2 B&G staff with reducting to part-time				-60,000		-30,000		-30,000		-30,000

								Begin charging for facility use that is currently free				-30,000

								Fund 80 Facility Use Manager from Fund 80 - tax impact

								Increase Athletic Fees - higher cost sports increase

								Eliminate MAP Testing				-8,000

				20.3		95.1		Total # of FTE staff cut and people affected



				F. 		Other adjustments:

						ESSER III - Learning Loss														-320,000

						ESSER III - close to amount of $416,012 additional loss by having no revenue increase from the State ($0 per pupil instead of $200 per pupil)						460,285		reserved						-328,405





		* Test scores, State Report cards, District goals, IEP regulations affected greatly - additional impact to current staff remaining also

		Also, may decrease enrollment (OE In and regular).

								Total for balancing budget:												- 0				(1,136,960.00)

						Levy Impact Notes:

								Possible Transfer of Service positions

								Estimated 1.94% mill rate decrease; -1.94% total levy decrease

								Note $100,000 in Fund 80 = .06 increase  ; approx .50%

						Jan		Closed budget session for direction

						Feb		Closed budget session to inform the board

						March		Closed budget session preliminary

						April		Open budget session meeting final

		Other:

		non-renewal		MS math interventionist - Woodring reduced / current staff into position

		re-org		Current ES smart lab staff begin ES math intervention

		re-org		HS math reducing .5, but adding to the MS .5

		re-org		HS science reducing .5, but adding to the MS .5

		hire		MS math Useman unfilled position will be rehired as math

		re-org		admin restructure to MS principal





 22-23 Summary Final to Board

				NO REFERENDUM BUDGET REDUCTIONS

						Attract and Retain Employees vs Balancing the Budget												Assumptions:

						"Budget pressures are relentless and insatiable." Accounting Conference, March 2015												4% Health Ins; 0% dental; 3% All otr benes; 4% Salaries

						"Unlimited desires and needs that collide with limited resources." Joe Schroeder												Baird cohort method enrollment

						"How to deal with scarcity: Reduce our wants, reorganize our resources, or economic growth."												OE Out & In flat numbers

						"Budgets are about priorities," John Forester										Dr. Mark Healey, Harper College		Rev Limit: $0 inc -- (-2.28)% dec

																		Losing $413,968 dec enr exemption - new $471,655 est

						22-23:												Per Pupil: no change; -2.89% overall rev decrease



						Original Target Amount to reduce:										1,169,069



						Removal of One-time or ending costs:

								MS Heating and Ventilation System line item								-493,129

						Assumption changes:

						Salaries at CPI (4.7%) instead of 4%:										91,115

						Health Insurance renewal if higher than 4% (at 9.5% rate cap):										124,905

						New Subtotal										891,960



						Impact Needs:				$983,600						245,000

		AF				$85,000		Reading Interventionist ES: Allows reorganization for MS support				USE ESSER LL

		KH				$90,000		MS Special Ed Teacher				USE ESSER LL

		KZ				$70,000		Maintaining 2 Building Subs less costs of daily subbing				USE ESSER LL



						Impact Needs Not Done Due to Lack of Funding:

						$44,000		2 Health aides 

						$285,000		Spec Ed Aides to Full-Time (lower rate but benefits)

						$180,000		2-4 spec ed teachers - District Wide - possible Transfer of Service for 2

						$19,600		AVID scope

						$210,000		Adding 5 more working days to the calendar teachers



						OTHER:

						$22,600		Expanding Gateway Partnership by utilizing Distirct Office- pre-lease revenues

						(expected to not  incur costs once lease is established)



						Total Needing to be Reduced:										1,136,960





						Recommendation:



		KZ		A.		Grandfathered Retirees off health plan for 21-22:										-65,655



		KZ		B.		Anticipated retirements:		

Katherine Zwirgzdas: Unhide rows								-26,900

								Puls		13573

								Syens		inc below

								Hummel		-3860

								Iloncaie		-6848

								Kiesow		-29765



		KZ		C.		Pending State Budget Scenarios:						YR 2		YR 1		N/A		2nd year of biennial

												MS/HS		ES

				D. 		Position Reductions which yield reconfigurations:*				-396,000		0		0		-396,000

				FTE		Staff Affected				ALL		PARTIAL 1		PARTIAL 2

		PS/KH		1		1		MS Counselor		-90,000

		MW		0.5		1		Eliminate PV Keyboarding Teacher		-41,000

		CH		1		1		HS Administrator		-120,000

		AF/LH		1		1		ES Math Interventionist		-85,000

		KZ				20		Assessing / Eliminating some extra duty stipends (clubs, team leaders)		-30,000

		AD		0.4		1		B&G staff currently full time to part time		-30,000

				3.9		25		Total # of FTE staff cut and people affected



		* When we balance budgets through position reductions, we realize all staffing reductions negatively impact students, parents, and community in different ways.  This is evidenced by challenges in meeting District goals, improving test scores, meeting IEP regulations, maintaining services, and decreased enrollment.



				E.		Other adjustments:

						ESSER III - Learning Loss										-320,000

						ESSER III - close to amount of $416,012 additional loss by having no revenue increase from the State ($0 per pupil instead of $200 per pupil)						460,285		reserved		-328,405







								Total for balancing budget:								- 0				(1,136,960.00)

						Levy Impact Notes:

								Possible Transfer of Service positions

								Estimated 1.94% mill rate decrease; -1.94% total levy decrease

								Note $100,000 in Fund 80 = $.05 increase  ; approx .60%



						Other Reconfigurations:

		SK/KK						HS Math and Science may have been reduced, but MS needs more sections of Math and Science, so no change



		FOR OFFICE USE ONLY:

						Jan		Closed budget session for direction

						Feb		Closed budget session to inform the board

						March		Closed budget session preliminary

						April		Open budget session meeting final



		Other:				NON-RENEWALS

		Monday		PS		MS math interventionist - Paula Woodring reduced / current staff into position

				PS		MS/HS counselor

				MW		PV keyboarding



						RE-ORGS

				AF/MW		Current Title Math to MS Math Intervionist

				MW/LH		Current ES smart lab staff begin ES math intervention

				PS		Remaining counselors

				depts		HS math reducing .5, but adding to the MS .5

				depts		HS science reducing .5, but adding to the MS .5

		princ to staff		CH		admin restructure to MS principal

				AD		B&G custodian

				KH		Health Aides back to Spec Ed Aides

				meeting		Stipends

				done		Remaining 0.5 Admin Assistant to Restore Vehicle Replacement Cycle



						HIRES

						MS math Useman unfilled position will be rehired as math

						Facility Use Manager Fund 80

						ES Teacher Burns unfilled position for KG grade to 4 sections

						2 building subs





22-23 Summary Final 

				NO REFERENDUM BUDGET REDUCTIONS

						Attract and Retain Employees vs Balancing the Budget												Assumptions:

						"Budget pressures are relentless and insatiable." Accounting Conference, March 2015												4% Health Ins; 0% dental; 3% All otr benes; 4% Salaries

						"Unlimited desires and needs that collide with limited resources." Joe Schroeder												Baird cohort method enrollment

						"How to deal with scarcity: Reduce our wants, reorganize our resources, or economic growth."												OE Out & In flat numbers

						"Budgets are about priorities," John Forester										Dr. Mark Healey, Harper College		Rev Limit: $0 inc -- (-2.28)% dec

																		Losing $413,968 dec enr exemption - new $471,655 est

						22-23:												Per Pupil: no change; -2.89% overall rev decrease



						Original Target Amount to reduce:										1,169,069



						Removal of One-time or ending costs:

								MS Heating and Ventilation System line item								-493,129

						Assumption changes:

						Salaries at CPI (4.7%) instead of 4%:										91,115

						Health Insurance renewal if higher than 4% (at 9.5% rate cap):										124,905

						New Subtotal										891,960



						Impact Needs:				$983,600						245,000

		AF				$85,000		Reading Interventionist ES: Allows reorganization for MS support				USE ESSER LL

		KH				$90,000		MS Special Ed Teacher				USE ESSER LL

		KZ				$70,000		Maintaining 2 Building Subs less costs of daily subbing				USE ESSER LL



						Impact Needs Not Done Due to Lack of Funding:

						$44,000		2 Health aides 

						$285,000		Spec Ed Aides to Full-Time (lower rate but benefits)

						$180,000		2-4 spec ed teachers - District Wide - possible Transfer of Service for 2

						$19,600		AVID scope

						$210,000		Adding 5 more working days to the calendar teachers



						OTHER:

						$22,600		Expanding Gateway Partnership by utilizing Distirct Office- pre-lease revenues

						(expected to not  incur costs once lease is established)



						Total Needing to be Reduced:										1,136,960





						Recommendation:



		KZ		A.		Grandfathered Retirees off health plan for 21-22:										-65,655



		KZ		B.		Anticipated retirements:		

Katherine Zwirgzdas: Unhide rows								-26,900

								Puls		13573

								Syens		inc below

								Hummel		-3860

								Iloncaie		-6848

								Kiesow		-29765



		KZ		C.		Pending State Budget Scenarios:						YR 2		YR 1		N/A		2nd year of biennial

												MS/HS		ES

				D. 		Position Reductions which yield reconfigurations:*				-265,000		0		0		-265,000

				FTE		Staff Affected				ALL		PARTIAL 1		PARTIAL 2

		CH		1		1		HS Administrator		-120,000

		AF/LH		1		1		ES Math Interventionist		-85,000

		KZ				20		Assessing / Eliminating some extra duty stipends (clubs, team leaders)		-30,000

		AD		0.4		1		B&G staff currently full time to part time		-30,000

				2.4		23		Total # of FTE staff cut and people affected



		* When we balance budgets through position reductions, we realize all staffing reductions negatively impact students, parents, and community in different ways.  This is evidenced by challenges in meeting District goals, improving test scores, meeting IEP regulations, maintaining services, and decreased enrollment.



				E.		Other adjustments:

						ESSER III - Learning Loss										-320,000

						ESSER III - close to amount of $416,012 additional loss by having no revenue increase from the State ($0 per pupil instead of $200 per pupil)						460,285		reserved		-459,405







								Total for balancing budget:								- 0				(1,136,960.00)

						Levy Impact Notes:

								Possible Transfer of Service positions

								Estimated 1.94% mill rate decrease; -1.94% total levy decrease

								Note $100,000 in Fund 80 = $.05 increase  ; approx .60%



						Other Reconfigurations:

		SK/KK						HS Math and Science may have been reduced, but MS needs more sections of Math and Science, so no change



		FOR OFFICE USE ONLY:

						Jan		Closed budget session for direction

						Feb		Closed budget session to inform the board

						March		Closed budget session preliminary

						April		Open budget session meeting final



		Other:				NON-RENEWALS

		Monday		PS		MS math interventionist - Paula Woodring reduced / current staff into position



						RE-ORGS

				AF/MW		Current Title Math to MS Math Intervionist

				MW/LH		Current ES smart lab staff begin ES math intervention

				depts		HS math reducing .5, but adding to the MS .5

				depts		HS science reducing .5, but adding to the MS .5

		princ to staff		CH		admin restructure to MS principal

				AD		B&G custodian

				KH		Health Aides back to Spec Ed Aides

				meeting		Stipends

				done		Remaining 0.5 Admin Assistant to Restore Vehicle Replacement Cycle



						HIRES

		x				MS math Useman unfilled position will be rehired as math

		x				Facility Use Manager Fund 80

		x				ES Teacher Burns unfilled position for KG grade to 4 sections

		x				2 building subs

		x				Reading Interventionist ES

		x				MS spec ed

		x				MS band

		x				HS band

		x				HS social studies





OPtions

		1,169,069

				Easy

				Option 1		Option 2		Option 3A		Option 3B		Option 4



		Maintenance Increase		NO		NO		YES		YES		NO



		Add Impact Needs		NO		YES		NO		NO		YES SOME



		Use ESSER $460 K		YES		YES		YES		NO		YES SOME



		Use ESSER Learning Loss		NO		NO		NO		NO		YES



		Increase Short-term borrowing		NO		NO		NO		NO		NO



		Reduce Salaries / Insurance		NO		NO		NO		NO		NO







		Reduce Positions		NO		YES		YES		YES		YES



		Reduce Positions - full list		NO		YES		NO		YES		NO

		YEAR TWO REFERENDUM?		YES		YES		unknown		NO		YES

				for maint*		for maint*

				and ops		and ops		for ops

				unless state$				unless state$

				+reductions next yr				+reductions next yr

		For maint* means roofs, asphalt, lighting; not capital like MS parking lot, entry, sci labs
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Each and every year, the school board has
taken action to balance the budget.

T his budget balancing process has included changes and
reductions in all benefits packages including health, retirement,
dental, and life insurances; moderating wage rate increases
such that we are now at or below comparable school districts;
making energy efficiency gains; eliminating positions;
restructuring positions to part-time for benefit avoidance;
competitively pricing purchases; applying for grants and
gifts; refinancing debt, and pre-paying debt to minimize interest
costs.

X In the course of 16 years, we have implemented $10.2 million in
budget balancing efforts, not including impact needs, from the




ET Has Already Cut Expenses

Prior to 2011 WI Act 10, ET
was taking steps to reduce
expenses. Act 10 provided
additional tools the district
has used to continue the
savings. The majority of
budget balancing efforts have
been to employee salaries
and benefits, ET's largest
expense. ET continues to
explore ways to cut costs as
funding continues to decline.

Budget over
the last = U
16 Years o AEn

Eliminated

$6.2
Million

District Sponsored
Health Insurance Cost
Flat or Decreasing

Post-Employment
Benefits




Special Ed.
Pre-
School/CEIS/
Flow thru

Title 1A-
Reading and
Math
Federal

Grants

Title IVA-
Student
Support and
Academic
Enrichment

Title IIA-
Teacher and
Principal
Training

ET TAKES ADVANTAGE OF GRANTS AND GIFTS AS MUCH AS
POSSIBLE...




Other Grants and Gifts....

pecia
Food Service Education
Safety Grants Transition ESL
Readiness
Mental CTE .
Assessment ! Education
Health Incentive .
Grant Grant Grant Effectiveness

Carl Perkins

Fab Lab

Grant

Youth Education Music and
Apprentice- PTO ) Sports
ship Boosters

Foundation

Individual
Donations




This Year

$1,169,00 revenue cap gap from original assumptions
$245,00 impact needs
$265,000 in Staff Reductions included:

1 HS Administrator

1 ES Math Interventionist

0.4 B&G Staff currently full time to part time

Assessing/Eliminating some extra duty stipends (clubs, team
leaders)

For a full list, see the page titled No Referendum Budget Reductions at the end of the booklet.

Those numbers don’t balance the budget, so this year a special topic is next in the discussion:



STANDALONE TOPIC
ESSER



From a meeting in Dec 2021: Background

The American Rescue Plan (ARP) Act, the third federal
COVID-19 relief law, passed in March 2021, provides one-
time funds for our district through the Elementary and

Secondary School Emergency Relief (ESSER) Il grant
program.

During this session we will share summary information
about the grant and invite you to share your ideas and
priorities for using the funds.




Background

We have spoken on this topic already many times at
previous Board meetings.

If you would like to hear more about the discussions around
the development of the plan we are about to present:

- November 15th, 2021 (this presentation)
- Sept 27, 2021

- August 23, 21

- July 12, 21

-June 7, 21

- May 10, 21

- April 26, 21
- March 15, 21

- January 18, 21


https://youtu.be/8J9yqEGtZZw?t=4577
https://youtu.be/ZsUMI4Zcz7I?t=16324
https://youtu.be/yzuqvri4qTQ?t=6644
https://youtu.be/6-_kiwRt18o?t=6395
https://youtu.be/V1_prNR2EH0?t=9978
https://youtu.be/q88CTmkoXiY?t=7427
https://youtu.be/2DhcLiI4Djk?t=4097
https://youtu.be/M2cz4yDSrTI?t=1386
https://youtu.be/Z1r5Fk4eQzs?t=4275

ESSER Illl Grant Basics

ETCSD is expected to receive $1,684,953 in
ESSER Il funding.

Funds may be used to support our response to the
COVID-19 pandemic taking place from March 13,
2020 through Sept. 30, 2024.

Funds are intended to help safely reopen and
sustain the safe operation of schools and address
the impact of the coronavirus pandemic on the
nation’s students.




What is This Money For?

LEAs (school districts & charter schools) must use a minimum of 20%
to implement evidence-based interventions to address learning
loss.

LEAs must ensure that interventions respond to students’ social,
emotional, and academic needs and address the disproportionate

impact of COVID-19 on underrepresented student subgroups.

lole

22
< 8




Disproportionately Impacted Student Groups

Underrepresented subgroups specifically mentioned in USDE guidance
as likely to have been disproportionately affected by COVID-19:

« each major racial and ethnic group

* children from low-income families

* children with disabilities

* English learners

« gender

* migrant students

« students experiencing homelessness
* children and youth in foster care




What Else Can These Funds Can be Used For?

ESSER funds must used prevent, prepare for, or respond to COVID-19.
Examples include:

Preparedness and Response

® PPE; hand sanitizer; infrastructures to promote physical distancing; improving
indoor air quality; establishing a team to develop guidelines for infection control
practices, etc.

Addressing Longterm School Closure

e Additional staff to support virtual instruction; providing/delivering school meals;
etc.




What Else Can These Funds Can be Used For?

Outreach and Services for Special Populations

® Professional development for staff to serve English Learners remotely; paying staff
to teach parents of students with |IEP technology and software; etc.

Mental Health Services and Supports

e Additional school based mental health staff (school counselors, school
psychologists, school social workers, etc.); Peer to Peer sucide prevention and
mental health literacy such as Sources of Strength and Hope Squad, etc.

Education Technology

e, Devices and software for remote instruction; improved cybersecurity; etc.




Snapshot of LEA Needs

What we are seeing:
« Initially: antimicrobial, air purifiers, plastic barriers, cleaners and disinfectants, bipolar
ionization and additionally staffing needs (ESSER | and Il)
e Currently:
a. staffing needs to remain in person (ESSER Il)
i. long term subs that understand virtual environments and grade level
subjects to continue curriculum,
ii. health aides to administer COVID protocol and attendance
b. Upgrades to poor performing MS HVAC System (Dec meeting)
c. Professional learning to address student learning through best practices in
instruction and assessment
d. Address 22-23 budget gap created from $0 revenue limit, beyond original
prOJectlons disconnect from State and Federal goals of the program and a ‘cliff’
s'the State restores funding



https://docs.google.com/spreadsheets/u/0/d/1pfufJfCKQDEOXoYeOPsZYOKmCVBknzkG6mUpGWBVZ4w/edit




RECAP
THE 22-23 BUDGET

NORMAL YEAR STILL REVENUES NOT KEEPING UP WITH EXPENSES
DECLINING ENROLLMENT
NO-NO BUDGET
INFLATION
ESSER
WE MUST CONTINUE: MAINTAINING COMPETITIVE STATUS and BALANCING THE BUDGET



What factors can increase a revenue limit?

. Enroliment
. Increases from the State
. Referenda



Key Characteristics for Today’s School Financial System

Five factors benefit school districts financially in today’s system. Statistically, if a school has more than one of these factors in place, they're likely to benefit more in the
state’s fiscal structure.

Positive Open Enrollment

Number of Factors

1 Factor [ 2 Factors . 3 Factors -nSI-'at.tms

() [ et L
[ i e A et oY

Enrollment Over 3000 Increasing Enrollment

| :
= _| 24F* EAST TROY
Operational Referendum in Place COMMUNITY SCHOOL DISTRICT

o Ea e o cf b SN L




The disparity is
growing in
operational

amounts passed...

18-19

19-20

INCREASE

AVG OP REF | $346.25 | $567.94

THAT
6

IFETHAD | $571.31 | $937,102

Average Revenue Limit per Pupil Comparison
$11,600.00

$11,400.00

$11,200.00

$11,000.00

$10,800.00

$10,600.00

$10,400.00

2018-19 2019-20

W Total Average Revenue Limit/Pupil
" Average Revenue Limit/Pupil NO REFEREMDUM
M Average Revenue Limit/Pupil w/ REFEREMNDUM




Additional Outside Increases State and/or
Federal?

« Any more federal ESSER?
« Aug 31 Gov Evers announced an additional investment

- $15 million additional Get Kids Ahead to provide mental
health services = $31,937 for East Troy

- $75 million to give districts flexibility to meet staffing needs,
keep class sizes small, and provide other district classroom
support = $150,489 for East Troy

- Last page of annual meeting doc; funds have not been
budgeted yet.



X: Budget Hearing

By S. 65.90 Wis. Stats, common school districts must hold the public budget
hearing at the time and place of the annual meeting.

The proposed is in summary and recommended format in the annual meeting
packets.

Residents have an opportunity to comment on the proposed budget.



District Funds

# Fund Name Notes
Used to record district financial activities for current operations, except
10 | General o : .
those activities required to be accounted for in separate funds.
21 | Special Revenue Trust Gift / Dpnahons Fund — prudent when project directed by donation will
cross fiscal years
27 | Special Education Exceptional Educational Needs/Federal Handicapped/Other
30 | Debt Services Irrepealable debt tax levy and related revenues. Principal, interest, and
related long-term
Non-referendum o -
38 Approved Debt Service Within the revenue limit
Referendum . .
39 Approved Debt Service Voter approved, outside of the revenue limit
49 | capital Projects Fund Used for transactions financed with bonds, promissory notes issued per

statute.




District Funds

Fund Name

Notes

50

Food Service

Federal regulations require separate accounting for Food Service. Fund
deficit must be eliminated through transfer from the General Fund. Fund
balance must be retained for use in Food Service.

70

Trust

These funds are used to account for assets held by the district in a trustee
capacity for individuals, private organizations, or other governments. East
Troy utilizes this fund for its scholarship donations.

80

Community Service

Fund established through S. 120.13 and 120.61, Wis. Stats. Allows a
school board to permit use of district property for civic purposes. Examples
of activities could include adult education, community recreation programs,
and/or day care services. Act 20 created new requirements for this Fund for
the 2013-14 school year, however starting with the 15-16 school year, the
levy freeze and reporting requirements have been discontinued.




Long Term Debt (As of June 30, 2022)

Remaining Debt Expiration
Principal Date

Fund 39 $18,325,000 March 1, 2036




Xl: Resolution A (Adoption of Tax Levy)

“Mr. Chairperson, be it resolved that there be levied a
school tax against all taxable property within the District
in the sum of $15,850,809 necessary to operate and
maintain the school system, and to finance the capital
outlay and debt service of said system for the 2022-23
school year which budget is approved.”



Xll: Resolution B (salaries for Board of Education Members)

“Mr. Chairperson, may it it resolved that the Board of
Education Salaries be set at $(dollar amount - sugqgestion $2,500)
for the 2022-23 school term.”




Xlll: Resolution C (set Date & Time for 2023-24 Meeting)

“Mr. Chairperson, may it be resolved that the
2023-24 Annual Meeting be set for
September 25, 2023 at 6:00 p.m.”



XIV: Resolution D (Acquisition of Real Property)

“Mr. Chairperson, may it be resolved that
the East Troy Community School District may

purchase real property (land and/or buildings).”



XV: Resolution E (Leasing of Property)

“Mr. Chairperson, may it be resolved that the East Troy
Community School District may Lease school sites,
buildings, and equipment not needed for school purposes

to any person for any lawful use at a reasonable rental.”



XVI: New Business

XVII: Adjourn

After a short break, the
Regular Meeting of the Board of Education
of September 26, 2022 will be held.
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